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Date: August 18, 2014
Memo To:  Dr. Jose Parra, Superintendent
From: Debbie Cabrera, Associate Superintendent-Business Services

Subject; 2014-2015 Official Budget

Iintroduction

The Official Budget for the 2014-2015 fiscal year is hereby presented to the Board of
Trustee's for their approval at the August 18, 2014 Regular Board Meeting.

The General Operating Budget estimates revenues at $287,073,955 and appropriations
at $288,119,869 which resuits in a use of fund balance of $995,914 including other
sources and uses. The ending fund balance is estimated at $92,004,086 which
represents a 31.9% fund balance. This represents an increase in revenues of
$13,296,053, and an increase in appropriations of $13,777,175 over last year.

This also represents an increase in revenue of $2,290,037 since the Preliminary
Recommended Budget.

The majority, or $2,151,952 of the revenue increase since the Preliminary, is from the
additional tax levy generated from the final Certified Property Tax Values. The Certified
Values were originally estimated to increase some $354 million, or 3.8% which was
based on historically trends from the May Preliminary Rolf to Final Certified Roll. The
actual roll increased $588 million or 6.2% over last year's Certified Values and will
generate $5,759,141 more in tax revenue than last year for the General Operating Fund
and $448,980 more for the Debt Service Fund.

Under current school law the local school board has the ability to raise the M&O
(Maintenance and Operating) tax rate no more than 4 pennies and up to an additional
13 pennies over the $1.00 compressed M&O tax rate, but only with voter approval. The
current M&O tax rate is at the local capped rate of $1.04 and will remain at that rate for
next year. The administration does not anticipate the need to ask the voters for any
additional pennies at this time.

While the M&O tax rate will remain the same as last year at $1.04, the 1&S (Interest and
Sinking) tax rate will decrease three pennies to $.395. Therefore a proposed total tax
rate of $1.435 is recommended to support this budget. The tax rate will need to be
adopted by the Board as a separate action item after the Official Budget is approved
this evening.

The Official Budget reflects a total increase in state funding of $6,601,086 for the
General Operating Fund for the second year of the state's biennium. The major
sources of the increase are $2,911,500 due to the increase in the Basic Aliotment for
the second year of the biennium and $2,208,885 which will be one-time money to help
offset the 1.5% increase in the employer TRS (Teacher Retirement System) contribution



next year. The remaining increase in state revenue comes from increased student ADA
(Average Daily Attendance) of 350 and WADA (Weighted Average Daily Attendance) of
211 which is attributed to both the current year actual increase over budget and modest
growth projected for next year.

The recommended appropriations budget in the Official Budget represents an increase
of $13,777,175 over last year's Official Budget. The majority of this increase can be
attributed to a general pay increase ($6.7 million), growth teachers and aides

($1 million), additional staffing requests (including Board of Trustee’s requested midyear
addition of 23 Elementary record clerks and math/science stipend program increase)
($4.4 million), increase in substitute budget ($.8 million), TRS rate increase ($2.2
million}, TRS On-Behalf increase ($1.4 million), special project decrease ($3.3 million),
and enhancements to the budget ($3.6 million). Offsetting this $16.9 million net
increase is expected savings in the current year and next year's salaries and increased
benefit costs of $3.1 million.

The Personnel/Payroll/Benefits and Budget Factors section of this Executive Summary
summarizes the impact to the budget for staffing changes and adjustments to campus
and department budgets.

The overall budget for the Debt Service Fund is decreased $515,029 from last year
even though the principal and interest debt payment will increase by $585,569 for 2014-
2015. This is due to the decrease next year in the fees/debt service contribution
budgeted for potential outstanding bond refunding opportunities and callable debt.
Because the district has no outstanding debt eligible to be paid off early next year this
budget was reduced. The district has also issued all of the authorized bonds from the
2007 election so the debt service payments will stay relatively level for the foreseeable
future and will actually start to decrease in 2025-2026 and should impact the tax rate

favorably.

The Official Budget reflects a three penny decrease in the Interest & Sinking tax rate for
next year which is currently set at 42.5 cents. The decrease in the tax rate to 39.5 cents
is possible because of the increase in property tax values. Last year's value increase
will result in a decrease of $632,289 in state funding for existing debt (EDA) and the
instructional facilities (IFA) allotments. With this year's property value increase next
year's reduction in state aid could be double that amount for these three programs. The
need to raise the 1&S tax rate next year to compensate for the further loss in state aid
will depend on whether property values will grow enough to make up the state ioss with
additional local tax revenues.

Tax Levy

The Certified Tax Roll was received from the Dallas Central Appraisal District's on

July 23", The Certified Roll value of $10,011,037,928 is $587,766,873 more than last
year and a 6.24% increase in the property values for the district. The Business Office is
estimating a net taxable roll value of $9,522,572,665 which is a $553,763,514 increase
over last year, or a 6.17% increase in the property values. Net taxable roll consists of



supplemental losses expected during the year, levy lost from the over-65 freeze, and
delinquent taxes anticipated using a 98% collection rate.

Last year the Certified Taxable Values increased 3.61% over the prior year. This is our
third year to experience an increase in values after three years of decreases. This
value is about $125 miliion short of restoring all of the value the district lost since the

2008-09 fiscal year.

A 1¢ tax rate yields a net levy of $952,257. The Official Budget provides for a total tax
rate of $1.435 per $100 of assessed valuation. This proposed rate is three pennies less
than last year. The proposed tax rate would generate a total tax levy of $136,648,918
which represents an increase in levy of $5,759,141 for the Operating Fund and a
decrease of $503,277 for the Debt Service Fund. Approximately 72%, or $99,034,756
of the proposed levy wouid be deposited in the Local Maintenance Fund; and 28%, or
$37,614,162, would be deposited in the Interest and Sinking Fund.

The proposed tax rate for 2014-2015 is summarized as follows:

2013-14 2014-15 Difference
Local Maintenance 1.040 1.040 .00
Bonded Debt Service 425 395 {03)
Total 1.465 1.435 (.03)

Tax Rate Limit

State law permits local districts to set their own tax levy up to $1.17 per $100 in
assessed valuation for the Local Maintenance (Operating Fund) component of the
budget. The first 4 cents over the compressed tax rate of $1.00 can be set by the local
school Board of Trustees and the remaining 13 cents must have voter approval. This
budget uses ail of the 4 cents that can be set by the Board.

State Revenue

State Foundation and Available School Fund revenue in this budget draft is estimated at
$163,781,542. This is $6,601,086 more than the 2013-2014 Official Budget. The
primary reasons for this increase are the additional state revenue of $90 per ADA
provided for in SB 1 for the second year of the biennium as the Basic Allotment of
$4,950 increases to $5,040 ($2,911,500) and the one time contribution to offset the
1.5% increase in the TRS empioyer contribution ($2,208,885). The Official Budget
provides for a projected Average Daily Attendance (ADA) increase of 350 and Weighted
Average Daily Attendance (WADA) increase of 211 over last year's budget.

Due to the prior year's increase in taxable values and resulting increase in local tax
revenue, Tier | local share increases by $1,838,702 over what it would have been.
Without this increase in local values, state revenue would have been that much more.
Under state funding formulas when property values increase in a district in the



subsequent year state funding decreases, what we commonly refer to as the “one year
lag”.

Tier 1l revenue for 2014-2015 is estimated to be $8,080,782, which represents an
increase in funding over last year's Official Budget of $723,822. This projected increase
is a result of a slight increase in the Tier H yield from $59.97 to $61.86. The district has
been in Tier Il since 1993-94, and at that time we only received $76,534 (as you know,
the Tier Il eligibility is determined by the District's wealth compared to the State as a

whole).

The following factors will control our continued eligibility for Tier 1l funds:

1. State valueflocal value ratio

2. Local tax effort
3. Local assessed value growth/student growth

4. State funding of program

A decrease next year for Tier Il is estimated at $632,289 for a total state contribution for
the Debt Service Budget of $10,269,115. This includes a decrease of $626,177 for the
Existing Debt Allotment and a decrease of $6,112 for the Instructional Facilities
Program. The state contributes a total of 21.5% of the total revenue generated for the
Debt Service Fund which helps to manage our tax rate, as well as pay for the Principai
and Interest on our outstanding debt for capital projects. As the wealth in the district
increases and therefore our local share the state contribution decreases.

Fund Balance Availability

On September 1, 2013, the District began the fiscal year with a fund balance of
$96,838,779. The Business Office is estimating a year-end (August 31, 2014) fund
balance of $93,000,000, which is $5,514,792 more than the Original Budget's ending
fund bailance for 2013-2014, but a decrease of $3,371,335 to the district's fund balance
reserve. A total of $7,610,109 of the current fund balance is earmarked as either
Nonspendable or Assigned and is therefore not available for any other public purpose.

Budget Factors Maintained

Several budget factors are included in next year's estimated budget at the same value
that is contained in the current year's budget unless otherwise noted. These budget

factors are:

» Exceilence Now Awards $25,000
* Maintenance Review (code compliance) $100,000
= Maintenance Review (increase $100,000) $150,000
» Juvenile Justice Alternative Program (increase $40,000) $140,000



Per Pupil Allocations

Dr. Whit Johnstone, Division Director of Planning and Research, has projected an
increase in peak enroliment of 134 students over last year peak of 35,403, for a total
peak enroliment of 35,537 students for the 2014-2015 school year. This represents an
increase of 135 students over last year's budgeted peak enroillment of 35,402. This will
increase the campus allocation by $20,497.

The per pupil allocations (p.p.) for each campus level will remain the same: Elementary
$82, Middle School $86, and High Schoof $105. The alternative campuses, which
include the Jack Singley Academy ($128 p.p), Barbara Cardwell Center ($220 p.p.),
Reassignment Center ($36,900), and Eariy Childhood schools ($144 p.p.), receive a
special allocation as a special need/iow enrollment campus.

Special Projects

Last year's Official Budget included department special projects of $4,074,204 and
$66,839 for campuses. For the Official Budget department requests that will be funded
are $833,625 and $0 for campus special projects, for a total of $833,625. This is a total
decrease from last year of $3,307,418.

Because these are one-time expenditures they will make good use of the district’s
ample fund balance. Several of the campus and department special project requests
totaling $429,548 will be funded out of interest earnings or the BAB's federal subsidy
from the 2007 Bond Funds to help preserve the district's operating fund. Also several of
the requests made by both the departments and campuses are funded this summer out
of remaining 2013-2014 growth funds to ensure delivery prior to the start of school.

Personnel/Payroli/Benefits

The Human Resource department is recommending the following positions be added to
the budget for next year to accommodate increased enrollment of 135 students as
projected by the Planning and Research Department: 4.5 regular education teachers, 3
special education teachers, 8 state compensatory education teachers, .5 elementary
enrichment teachers, 1 middle school counselor, 2 elementary assistant principais, and
1 bilingual aide. A total of 2 career and technology teachers will be reduced for next

year.

Since the First Budget Draft, 2 elementary campuses (Farine and T. Haley) were
identified as needing to replace their Administrative Liaison position with Assistant
Principals due to the high enrollment numbers which will cost $60,000. Total growth
needs at campuses will add $1,028,052 to next year's budget for salary and benefits.

A beginning teacher’s salary of $51,000 is used with benefits of $6,474 for a total of
$57,474. An aide is budgeted at $22,762 with $4,581 for benefits or $27,710 per new
position.



In addition to the new staff based on enroliment growth, at the Board of Trustee's
request, 23 elementary record clerks were added during the current school year and the
math/science stipend program was changed after the start of the year for an increase to
next year's budget for $650,000 and $699,000 respectively. Additional requests for
staffing for campuses and departments total $3,091,298 and is included in the Official

Budget.

Employer contribution for salaries subject to TRS will increase next year by 1.5% and
will increase the benefits budget by $2,200,000. This new expenditure will be
reimbursed by the state but only for next year. In addition to this state mandated
increase, benefits will increase $1,193,321 next year due to current year actual costs
exceeding budget. The majority of this increase is from an increase in health insurance
participation assumed to be related to the Affordable Care Act.

The Official Budget includes a 3% pay raise off the salary schedule midpoint for all
teachers and other professionals including those on the central office pay bands, and a
4% pay raise off the midpoint for all paraprofessional and classified employees. The
teacher salary schedules incorporate this raise as the step increase. This will increase
the budget $6.75 million dollars. A few of the teacher steps are adjusted up to market
for an additional cost of $150,000 which is included in the overall increase.

Health Insurance / Worker's Compensation / Unemployment Compensation

The Official Budget includes a monthly district contribution of $327 for health and life
insurance which will remain the same for next year. Since joining the TRS Active Care
plan three years ago, the district no longer has control over the health plan design or
premium rates as we did when we were self-funded. The TRS Active Care Board met
in June to determine the plan design and rates for next year.

While some of the rates, co-pays, and out of pocket maximums will increase next year
one plan will remain at no cost for the employee only. To help supplement the changes
for employees covered under the High Deductible Plan the district is adding a
supplemental service that gives employees access to 24/7 telephone consuitations and
prescription services for their entire family related to common ailments. This will also be
provided to all eligible employees that decline the district's insurance. The other three
health plans offered by TRS-Active Care come with this service at no additional cost to
the employee. This will increase the budget $224,000 for the General Operating Fund.
The cost of medicine prescribed through this service is the responsibility of the

employee.

The district's combined contribution rate for worker's compensation and unemployment,
based on actual claims for the first 8 months of the current fiscal year will remain the
same for next year at 1% of salary, the spiit between worker's compensation and
unemployment will be set in August based on claims through the summer months.
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IRVING INDEPENDENT SCHOOL DISTRICT
2014-2015 BUDGET FACTORS

$9.52 billion adjusted net taxable value ~ A 6.2% or $553.8 million increase is estimated
over last year's net roll value. Levy yield at $1.435 per $100 - Operating increase
$5,759,141; Debt Service decrease $503,277 from 2013-2014.

State Foundation increase of $6,601,086 from 2013-2014.

A 1 cent rate yields a levy of $952,257.

Tax rate of $1.435 per $100, M & O rate - $1.04, | & S rate - $.395

Operating increase 0 cents
&S decrease 3 cents
Grand Total Tax Rate Decrease 3 cents

Standard Budget Factors Maintained:

Excellence Now Award $25.000
Maintenance Review—Code Compliance $100,000
Maintenance Review $150,000
Juvenile Justice Alternative Ed Program $140,000
Estimated increase in enrollment — 134 $20,497

Per pupil allocation - Elementary $82; Middle $86; High $105

Special Projects $833,625-Decrease over prior year ($3,307,418)
Salary Raise (Includes benefits) $6,750,000
Growth FTE's (Includes benefits) $968,052
23 Record Clerks and Math/Science Stipend Program Change $1,349,000
Increase in Current Year Substitute Budget $800,000
Department and Campus Enhancements $3,262,118
Additional Staffing Requests $2,830,762
Increase Employer TRS (1.5%) $2,200,000
Increase in Current Year Benefits $1,193,321
Payroll Savings in Current Year and Anticipated Next Year ($4,400,000)
Total First Budget Draft Appropriation increase $11,666,332
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Additional Staffing Requests

Additional Enhancements

Adjust Savings Estimate Current Year Payroll

TRS On-Behalf (offset be revenue)

Growth Staff Elementary— 2 Admin. Liaisons to 2 Asst. Principals

Campus Activity Funds

Total Preliminary Recommended Budget Appropriation Increase

Additional Enhancements

Total Official Budget Appropriation Increase

$260,536
$99,557
$100,000
$1,363,000
$60,000

($22,250)

$13,527,175

$250,000

$13,777,175



IRVING INDEPENDENT SCHOOL DISTRICT

OPERATING TAX RATE $1.040
DEBT SERVICE TAX RATE $ .395
TOTAL TAX RATE $ 1.435

ESTIMATED AVAILABLE FUND BALANCE

REVENUES

Local & intermediate Sources
State Program Revenues
Federal Program Revenues
TOTAL REVENUES

TOTAL AVAILABLE FUNDS

EXPENDITURES
Instruction

Instructional Resources
Staff Development
Instructional Administration
School Administration
Counseling Services
Attendance Services
Health Services
Transportation Services
Food Services

Extra Curricufar Services
General Administration
Maintenance

Security

Data Processing
Community Services
Debt Services
Censtruction
intergovernmental Charges
TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

OTHER SOURCES (USES)

PROJECTED FUND BALANCE *

* FUND BALANCE %

2014-2015 OFFICIAL BUDGET

AUGUST 18, 2014

GENERAL FOOD DEBT CAPITAL
OPERATING SERVICE SERVICE PROJECTS TOTAL
$83,000,000 $5,000,000 $11,800,000 $15,000,000  $125,800,000

3106,798,052 $2,726,000 $36,580,053 $20,000  $146,124,105
$176,749,803 $116,578 $10,269,115 $0  $187,135,596

$3,526,000 $18,400,000 $0 $729,689 $22,655889
$287,073,955 $21,242 578 546,849,168 3749880  $355,915 590
$380,073,955 $27.242 578 $58,646,168 $15,749,.880  $481,715,590
$180,101 844 $10,999.889  $191,101,733

$4,584,188 $600,000 $5,194 188

$5,835,471 $5,835,471

$4,271,751 $4,271,751
$19,445, 852 $19,445 852
$14,707,651 $14,707 851
$1,173,985 $1,173,085
$2,738,064 $2,738,064
$5,445,666 $5,445,666
$395,521 $19,823,035 $20,218,556
$5,636,426 $511,873 $6,148,299

38,752,648 $8,752,648

$22,834,853 $640,120 $150,000 $23,625,073

$3,680,675 $3,580,575
$4,612,368 $2,000,000 $6,612,368
$503,515 $503,515
$47,801,425 $47.801,425

$2,000,000 $2,000,000

$3,489,391 $3,488,391
$288,119,869  $ 20975028 $47801425 $ 15749889  $372,646,211
{$1,045,914) $267.550 ($952,257)  ($15,000,000)  ($16,730,821)
$50,000 $50,000
392,004,086 $6,267,550 $10,847,743 $0  $109,119,379
31.9% 29.9% 22.7% 0.0% 29.3%
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SECTION |

DCAD CERTIFIED ROLL
NET SUPPLEMENTAL ROLL CHANGES

ASSESSED VALUES

GROSS TAXABLE VALUE
LESS FROZEN VALUES

LESS ESTIMATED DEL. TAXES
NET TAXABLE VALUE

LOCAL REVENUE

LOCAL MAINTENANCE TAX
DEBT SERVICE TAX

TOTAL CURRENT YEAR LEVY

TIF TAXES INCLUDED IN LEVY
5.01 TAX RATE YIELD

PEAK ENROLLMENT

NET TAXABLE VALUE PER PUPIL
WEALTH PER WADA

SECTION I

TAX RATE

LOCAL MAINTENANCE FUND
DEBT SERVICE FUND
TOTAL IISD TAX RATE

WADA PER LOCAL MAINTENANCE
WADA STATE & LOCAL MAINTENANCE

IRVING INDEPENDENT SCHOOL DISTRICT

ANALYSIS - ASSESSED VALUES AND TAX REVENUE

2014-2015 OFFICIAL BUDGET

2011-12
ACTUAL

201213
ACTUAL

2013-14
BUDGET

2014-15
BUDGET

BUDGET
DIFFERENCE

$8,971,398,639
($54,240,337)

$8,917,158,302
($273,800,273)
($175,530,370)

$9,095,092,708
{$35,033.299)

$9,060,059,409
($213,054,808)
($138,625,274)

$9,423,271,065
($40,000,000)

$9,383,271,055
($226,795,482)
($187,665,421)

$10,011,037,928
($80,000,000)

$9,931,037,928
($200,844.504)
($198,620,759)

$587,766,873
(540,000,000)

$547,766,873
$16,951,978
($10,855,337)

$8,467,827.659

$8,708,379,327

$8,968,809,152

$9,622,572,665

$553,763,514

$89,708,221 $90,567,148 $93,275,615 $99,034,756 $5,759,141
$36,642,125 $37,010,612 $38,117,439 $37,614,162 ($503,277)
$126,350,346 $127,577,757 $131,393,054 $136,648,918 $5,255,864

$1,742,264 $2,303,594 $3,800,000 $2,800,000 ($1,000,000)
$846,783 $870,838 $896,881 $952,257 $56,376
34,851 35,114 35,402 35,637 135
$242,972 $248,003 $253,342 $267,962 $14.620
$204,544 $193,226 $191,849 $196,024 $3.174
$1.0400 $1.0400 $1.0400 $1.0400 $0.0000
$0.4250 $0.4250 $0.4250 $0.3950 ($0.0300)
$1.4650 $1.4650 $1.4650 $1.4350 ($0.0300)
$2,063 $2,090 $2,024 $2,193 5169
$5,042 $5,042 54,775 $5,330 $655
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6.24%

5.84%

6.17%

6.17%
-1.32%
4.00%

-26.32%

6.17%
0.38%
5.77%
1.65%



%8870

b

GS8'GEL'Z08'LS
8¥Z'601'948'eS

%8eT 0"

t95'6Z9' 95218

%G09'0-

£BSFLLOLL LS

%§Le L

Ov9'zsy'Zeo'Ls

%¥CS b

VES'GLZ06L'LS

jBui4 01 payils)
wald 10y xe | ul afiueyn

Autliy feuoSIBd S83LISNY

V1iva (AvL} NOILYNIVA 03SSISSY T18VHYL
LORLSIO TOOHDS LNSANIJIAAN] DNIANI

L8182 21108 925'90Z'07S S 95:'0684'LEL'ES £0Z'7/2'926'CS [BIISWIWOD
951'P00'625'CS Q.P'8VE 825 811'2£8'999'cS PIC'06Y LE9'ES 999'0bS ' FrE'eS [BnUapISaY
899'ZBL'EZSS %49 82T6'LE0°LEG'6S %e'L  09T'4YB'L0C'6S %8l B0¥'650°090'6% %¥'3-  TOL'RSL'LLE'8S %0'G  ZL8'C69'SYD'6S %y 002°980°5Z56% oy xel AQJ (euly
(06%'16.'618) 0Z6° Ly 628 0£9'091'88 Zyl'lIEELS 869°GLE'9% Kdid jpuosiag ssausng
(ge0'352'28%) (ysL'622'e58) (206'596'06%) (909'00Z'Z8} (862'8/1'8E1L8) [BIDISUILICY
(L9298} (G9g'svz L 18) (590'58%" L 13D (188'412'32L3) (e01'6v2'518) {enuspisay
{000'000'088) (g64'52F'5L18) (862'cc0'58%) (i£2'0¥2'v53) (GPe'PEL0LLS) (922'16¢'4718) sBuyo jjoy |Euaaddng 1aN
%E T %Y v %G ¢ %G e %8'G" %8 ¥ paitlien o3 153 Azy - abuzyn joy
%e %Zg %lg- %G Z- %SG Ppalal 0} JanaT (Hdy - abuzyD floy
792267088 %LL B0L6LTTEEES %L GPE'/ZEIZSNE  WbL  Lb0'SSSWTLIS WOT  JOS'CSE'L0ZMS  %Eh  G68'PE8'899'1S %G~ SEL0Pe'ers'LS Adid reuosiad sssuisng
SIE'BTE'EOPE %66 £OOTEL'BOYYS  %LO  IBT'EOCFOOPE  %L9  SIS0IGOSR'ES  %ST  SIYTAl LGS %Ze b0V IS6EEISS %E'8-  LO¥Z5L'900'vS {EIDIBLILINT
E6L'SPOESIS %Sy  OLY'STIORYES  %EE- CZVOBG'9SS'ES  %E'S-  IPL'VEG'SSS'SS  %IZ  PYZ I TRIYES  %az- G55'798'662'CS %6k~  2£8'S62'668°CS fefuapIsay
€L8'06L°2858  %TO  BTEILOLLOOLS Wil 950°LIZ'EZY'SE %YL SOLTE0GBO'6S %17 BEUBGC LIGES %SG L9988 0L 63 %St~ SEFESL'0./S'63 loy xel reuiug paypas
8/9'v1L1°208 %ET  OPOUBTPEELS %Y vOE'ZBLTIEUS %l LPZVEOPSS'IS %0 pEPIOZI8.ME %S LYSPOCPEZLS %8¢ §58'708'318'L$ Adid jpucsiad ssauisng
TIB'ZOY'LILS %O'P  SOB'GYSL0OPS  %I8  9C0PEEIPPE  %Z®  LBOBRLIDLPS  %Gi-  BLE'B6L/BLEE %L 298° LD E0L VS %E'Ly- Z6Z'TE0'6ZY TS 12I0JURLOD
LEZ'IGVTEIS  %EY  950'PRL900'e8 %OT SLY'CZOPSE'SS %0V LPSSOPSIS'ES WET  yhOBLISLISS %l 1£8'501'508'c8 %L 0sR'Lyr'elLe'es |enuapsey
S8L'8/8'LBES %OV VOQ'LEY'RYTCLE  %S'T  BLB'TSLOSE'6S  %GT SLLESOUZCEE %It GUBGIOPETEE %St 9¥1'ZGY E0L6S %EG-  169'8JZ'8CL0LS tioy xeyf, Aeupugiaad Aey
BLLZEEEINS  %E'D  ISOLOE'GPEOLS  %OT  €9E'BZYZOLES %0T  10L'GPE'BEC'SS  SOSCC- 0299022026 & 818'808'169'6 & Jap9 QvoQa tdy
BUy % Sipioe BUS % vich0Z 595 % TIEI0T Bud % ZLEL0T B05 % TL0E0Z U5 % G50z

16



SL-v1 vL-€1l gl-cl

-1l L1-01

\

[10Y AO3 [eUl{—+—

[10Y PRI ===
Aleujwijaid Aep ——

%29 €/8°99.°28S$
%9°€ LYE'8L1'BZES
%t | 690°V69°€Z1$
%1°2) (8L0°060°1619%)
(%€°S) (692'668°20S9%)
abueyd % apuey)

8¢6°2Z€0°L1001LS
es0‘12z'cev'6$
80.°260°S60°6$
6€9'86£°126'8$
LS9'88+°291°6%
110¥ payjiud)”

A
4
F 8%
- 6%
6%
- 0LS
- 0lLS
- LLS

- LLS
suol||iq

SL-¥10¢
P1-€10¢

€l-c¢1o¢

El=1 108
L1-010¢

NOILVNTVA d3SS3ISSY I1avXVL

17



ssauisng @

[ennuapisay M

Aliadoud |euosiad ssauisng
[ernswwo)

[eruapisoy @

%E9

- %08

SL-¥1L vL-€1L €1-Z1 Zi-11 LL-01L
%0

%0 L
%02
%0€

%01

%0S

110d XV1 d3141L¥3D 40 NOILISOdINOD

18



$ook

TAX RATE CALLCULATIONS

The Irving 1.S.D. does not offer an optional homestead exemption but all homeowners
receive the state mandated $15,000 homestead exemption. The following calculations

depict the taxes on homes of various assessed values.

2013-14 2014-15

ASSESSED | TAXABLE | TAXES AT: | TAXESAT: | ANNUAL MONTHLY

VALUE VALUE 1.465 1.435 DIFFERENCE| DIFFERENCE
$ 200,000 |$ 185000 % 2.710 | $ 2,655 S (56)] $ (4.63)
$ 150,000 | $ 135,000 | $ 1,978 | $ 1,937 | $ @ns (3.38)
$ 131,115]% 116,115|% 1,701 | $ 1,666 | $ ERIE (2.90)
$  126170]% 111170 % 1,629 | $ 1595 | $ (33)] % (2.78)
$ 120,000]$ 105000]% 1538 | $ 1507 | $ 32)[ % (2.63)
3 95000 | $ 80,000 | $ 1172 | $ 1148 [ $ 2NE (2.00)

* DCAD Average Home Value this year
** DCAD Average Home Value last year

CALCULATION OF TAXABLE VALUE - EXAMPLE

$ 131,115 ASSESSED VALUE OF AVERAGE HOME IN [ISD
$ {15,000) STATE EXEMPTION
$ 116,115 TAXABLE VALUE

CALCULATION OF TAXES - EXAMPLE

TAX CALCULATION AT CURRENT TAX RATE OF $1.465

$ 116,115 TAXABLE VALUE OF $131,115 AVERAGE HOME
1.465 CURRENT TAX RATE PER $100
$ 1,701 CURRENT TAXES

TAX CALCULATION AT CURRENT TAX RATE OF $1.435

$ 116,116 TAXABLE VALUE OF $131,115 AVERAGE HOME
1.435 PROPOSED TAX RATE PER $100
$ 1,666 PROPOSED TAXES

The difference in taxes for last year's average home compared to this year is an increase of $37,
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IRVING INDEPENDENT SCHOOL DISTRICT

Fifteen Year Tax Rate History

l.ocal

School Maintenance Debt Peak
Year (Operating) Service Total Enrollment
2000-01 1.480 0.2150 1.6950 29,108
2001-02 1.495 0.2000 1.6950 30,393
2002-03 1.500 0.2706 1.7706 30,975
2003-04 1.500 0.3150 1.8150 31,423
2004-05 1.500 0.3370 1.8370 32,143
2005-06 1.500 0.3140 1.8140 32,836
2006-07 1.330 (HB1) 0.3140 1.6440 33,124
2007-08 1.000 (HBY) 0.3485 1.3485 33,189
2008-09 1.020 0.3710 1.3910 33,223
2008-10 1.020 0.4050 1.4250 33,798
2010-11 1.040 0.4250 1.4650 34,289
201112 1.040 0.4250 1.4650 34,851
2012-13 1.040 0.4250 1.4650 35,114
2013-14 1.040 0.4250 1.4650 35,403
201415 1.040 0.3950 1.4350 35,5637

Over the course of the last fifteen (15) tax years the irving ISD Board of Trustees
has lowered the total tax rate four times, held it steady four and had to increase it

six times (to a high of 1.8370 in 2004-05) while simuitaneously gaining

6,429 new students,

The 2014-15 tax rate of $1.435 is the fourth lowest tax rate for the district since
2000-01. This is the fifth year since the adoption of HB1 in the 2006-07 school
year that the district is using all 4 local option pennies for the Local
Maintenance (Operating) tax rate.
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2014 Rollback Tax Rate Worksheet
Copy of Irving ISD

25. Maintenance and operations (M&O) rate. Enter $1.50 OR the 2005 adopted M&O
rate if voters approved a rate higher than $1.50.

Date: 08/12/2014

$1.500/$100

26. Multiply line 25 times 0.6667

$1.0001/$100

27.2014 rollback M&QO rate.

Use the lesser of the M&O rate as calculated in Tax Code Section 26.08(n)(2)(A) and (B).

28. Total 2014 debt to be paid with property taxes.

"Debt" means the interest and principal that will be paid on debts that:
(1) Are paid by property taxes,

(2} Are secured by property taxes,

(3) Are scheduled for payment over a period longer than one year, and
(4) Are not classified in the school district's budget as M&O expenses

A. Debt also includes contractual payments to other school districts that have incurred debt

$1.040/$100

on behalf of this school district, if those debts meet the four conditions above. Include only $47.801,425
amounts that will be paid from property tax revenue. Do not include appraisal district budget

payments.

B. If using unencumbered funds, subtract unencumbered fund amount used from total debt. $3,081,017
C. Subtract state aid received for paying principal and interest on debt for facilities through

the existing debt allotment program and/or instructional facilities allotment program. $10,269,115
3. Total: Subtract B and C from A. $34,451,293
29. Certified 2013 excess debt collections. Enter the amount certified by the collector. $0
30. Adjusted 2014 debt. Subtract line 29 from line 28D. $34,451,293
31. Certified 2014 anticipated collection rate. Enter the rate certified by the collector. If
A L CF 100.00%
the rate is 100 percent or greater, enter 100 percent.

32. 2014 debt adjusted for collections. Divide line 30 by line 31. $34,451,293
33. Enter the 2014 capturé‘amappraised value of real property taxable by the school district in

a tax increment financing zone that corresponds to the 2014 taxes that will be deposited into

the tax increment fund. $492.,406,622
34. 2014 total taxable value. Subtract line 33 from linc 18.

$8,721.846,302

35. 2014 debt tax rate. Divide line 32 by line 34 and multiply by $100.

$0.395/8100

36. 2014 rollback tax rate. Adds lines 27 and 35,

$1.435/$100
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NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The lrving IS1) will hold a public meeting af 7:00 PM, August 18, 2014 in Irving 15D Administration Building, 2621 W Aimport Fwy, Irving, Texas 75062, The purpose of this
meeting is to discuss the scheol district’s budget that will determine the fax rate that witl be adopted. Public participation in the discussion i invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting al a later date may not exceed the propesed rate shown below unless the distriet publishes a
revised notice containing the same information and comparisons set out below and holds another publie meeting o discuss the revised notice.

Maintenance Tax $1.040/$100 (proposed rate for maintenance and operations)

School ebt Service Tax $0.405/$100 {proposed rate to pay bonded indebtedness)
Approved by Local Voters

Comparison of Proposed Budget with Last Year's Budget
The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins
during the current lax year i3 indicated for eack of the following expenditure categories.

Maintenance and operations 4.93 9 increase
[ebt Service -1.07 % decrease
Total expenditures 4.03 % increase

Total Appraised Value and Fotal Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Yeay
Total appraised value* of all property $11,164,184,800 $11,789,464,100
Total appraised value* of new property** $73,786,402 173,113,754
Total 1axable value**¥* of all property $9,423,271,055 $10,011,037.928
Total taxable valuc*** of new property** $71,141,433 $171.441,664

*Appraised value is the amount shown on the appraisal rolt and defined by Section 1 .04(8), Tax Code.
** "New property" is defined by Section 26.012(17), Tax Code.
4% "Taxable value" is defined by Section 1.04(10), Tax Code.

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $923,102,250

*Qutstanding Principal and Interest.

Comparison of Proposed Rates with Last Year's Rates

Maintenance & Interest & Local Revenue State Revenue
Operations Sinking Fund* Tutal Per Student Per Student
Last Year's Rate $1.040 $0.425* $1.465 $3,946 $5,165
Rate to Maintain Same Level of Maintenance & " -
Operations Revenue & Pay Debt Service $1.000 $0.393 §1.393 $3.936 $5.181
Proposed Rate $1.040 $0.405* $1.445 $4,045 $5,225

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebiedness on construction, eguipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year's Levy on Average Residence

Last Year This Year
Average Market Value of Residences $126,170 $131,115
Average Taxable Value of Residences $111,170 §116,115
Last Year's Rate Versus Proposed Rate per $100 Value  $1.465 $1.445
Taxes Due on Average Residence $1,628.64 $1,677.86
$46.22

Increase (IDecrease) in Taxes
Under state iaw, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of such »
person, if the surviving spouse was 55 years of age or older when the persen died, may not be increased above the amount paid in the first year after the person
turned 65, repardiess of changes in tax rafe or properly value.

Notice of Rollback Rate: The highest tax rate the district can adopt before reguiring voter approval at an election is $1.445. 'This election will be automaticaily held
i the district adopts 2 rate in excess of the rollback rate of $1.445,

Fund Balances
‘The foflowing estimated balances will remain at the end of the current fiscal year and are nat encumbered with or by a corresponding debt obligation, less estimated funds
necessary for operating the district before receipt of the first state aid payment.
Maintenance and Operations Fund Balance(s) $93,000,000
Interest & Sinking Fund Balanceds) $11,800,000
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PUPIL IN ADA

REGULAR EDUCATION
SPECIAL EDUCATION
CAREER & TECHNOLOGY
TOTAL REFINED ADA
WADA

COMPTROLLER'S VALUE

REGULAR PROGRAM COST
REGULAR BLOCK GRANT

SPECIAL PROGRAM COSTS

SPECIAL EDUCATION

CAREER & TECHNOLOGY ERUCATION
GIFTED & TALENTED
COMPENSATORY EDUCATION
BILINGUAL EDUCATION

HIGH SCHOOL ALLOTMENT

TOTAL SPECIAL COSTS

TOTAL FOUNDATION COSTS
LESS LOCAL SHARE

TOTAL TIER | STATE AID
OTHER STATE AID:

TIER

HB1 ALLOTMENTS

TOTAL OTHER STATE AID
TOTAL STATE FOUNDATION

FOUNDATION REVENUE
AVAILABLE SCHOOL FUND

SUB TOTAL STATE AID

WADA PER PUPIL
ADA PER PUPIL

TIER HI
INSTRUCTIONAL FACILITIES ALLOTMENT
EXISTING DEBT ALLOTMENT (EDA)

TOTAL TIER Il STATE AID

GRAND TOTAL STATE AID

IRVING INDEPENDENT SCHOOL DISTRICT

REVENUE COMPARISON

STATE FOUNDATION PROGRAM

2014-2015 OFFICIAL BUDGET

201112 201213 2013-14 2013-14 2014-15 CHANGE IN
ACTUAL ACTUAL EST. ACTUAL BUDGET BUDGET  STATE FUNDING
29,396.866 29,727.436 29,892.215 29,678.338 30,068.472 380
663.345 636.780 632.017 663.345 632.017 (31}
2,008.317 1,871.863 2,008.511 2,008.317 2,009.511 1
32,068.528 32,336.079 32,633.743 32,350.000 32,700.000 350
42,041 44,282 45,163 44,946 45,157 211
$8,599,221,608 $8,656,450,668 $6,622,855,397 $8622855397  $8,806,725,558 183,870,161
$142,260,01 $162,627,196 $163,217,634  $161,852,112 $166,553,993 $4,701,881
$15,982,589 $16,215,467 $15,255,341 $15,809,580 $15,534,685 ($274,005)
$14,225,435 $13,961,647 $14,778,274 $14,607,088 $16,046,846 $539,778
51,003,780 $1,012,190 $1,061,688 51,062,030 $1,083,275 $31,245
$28,733,870 $31,521,328 $33,067,001 $32,862,930 $33,269,509 $386,669
$6,471,891 $6,5650,812 $6,658,922 36,804,011 $6,780,060 ($23.,951)
$2,350,772 $2,379,520 $2,434,685 $2,392 500 $2,434.685 342,185
$69,768,337 $70,640,964 $73,265,911 $73,448,129 $74,149,150 $701,021
$212,058,348 $223,268,180 $236,473,545  $235,300,241 $240,703,143 §5,402,902
$85,892,716 $86,362,424 $86,228,654 $86,228,654 $88,067,256 $1,838,702
$126,066,132 $136,905,736 $1560,244,991 $148,071 687 $152,635,887 $3,564,200
$6,536,223 $7,134,957 $7,512,319 $7,356,860 $8,080,782 $723,822
$2,764,292 $790,376 $866,617 $751,809 53,064,873 $2,313,064
$9,300,515 $7,934,333 $8,368,836 $8,108,768 $11,145,655 $3,036,886
$135,366,647 $144,840,069 $168 613,827  $157,180,456 $163,781 542 $6,601,086
$127,438,431 $130,690,051 $150,331,749  $1490,096,855 $155,362,036 $6,265,181
$7,928,216 $15,047,035 $8,282,078 $8,083,601 $8,419,508 $335,905
$135,366,647 $145,637,986 $168,613,827  $157,180,456 $163,781,642 $6,601,086
$3,220 $3,289 $3,512 $3,497 $3,827 $130
$4,221 $4,504 $4,860 $4,859 $5,009 $150
$3,485,678 $3,431,917 $3,650,984 $3,346,462 $3,340,350 {36,112}
57,124,474 $7,245,924 $7,676,100 $7,654,042 $6,928,785 (3626,177)
$10,610,152 $10,677 841 $11,227,084 $10,901,404 $10,269,115 {§632,289)
$145,976,799 $156,315,827 $169,840,911 $168,081,860 $174,050,657 $5,968,797
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2014-15 Summary of Finances - IRVING ISD

Funding Elements From
Students Date Entry
1. |Refined Average Daily Attendance (ADA) 32,700,000
2. |Regutar Program ADA (Line 1-Line 3 - Line 4) 30,058,472
3. |Special Education FTEs 632.017
4. |Career & Technology FTEs 2,009.511
5. [Advanced Career & Technology FTEs 300.000
8. |High School ADA 8,853.400
7. |Weighted ADA (WADA) 45,157,204
8. |Prior Year Refined ADA 32,633.743
9. |Texas School for the Blind and Visually Impaired ADA 2.000
10. | Texas School for the Deaf ADA 1.59
o Staff
11. |Full-time Staff (not MSS) 1,662
12, Part-time Staff (not MS5) 160.5
Property Values
13. 2014 (current tax year) Locally Certified Propenty Value Not Needed
14. |2013 (prior tax year) State Certified Property Value ("T2" value) 8,806,725,558
Tax Rates and Collections
15. {2005 Adopted M&QO Tax Rate $1.50
16. [2014 {current tax year) Compressed M&0 Tax Rate $1.00
17. |Average Tax Collection Rate Not Needed
18. 12014-15 (current tax year) M&O Tax Rate $1.04
19. [2014-15 (current year) M&O Tax Collections $96,734,756
20. 1201415 (current year) I&S Tax Collections $38,566,419
21. |2014-15 Total Tax Collections $135,301,175
22. 12014~ 15 (current year) Total Tax Levy 137,601,175
Funding Components
23. |Adjusted Allotment $5,541
24. [Revenue at Compressed Rate (RACR) per WADA 5,404.631
25, |Cost of Education Index (CEI) 1.140
26. |Adjusted CEI 1.140
27. |Per Capita Rate 258
S Tierl Allotments
s Program intent Codes - Allotments -

28. |11-Regular Program Allotment $166,553,993
29. |23-Special Education Adjusted Allotment {Spend 52%) $15,534,685
30. |22-Career & Technology Allotment (Spend 58%) $15,046,846
31. [21-Gifted & Talented Adjusted Allotment {Spend 55%) $1,083,275
32, 124-Comp Ed Allotment {Spend 52%) (no Detail Repeort included) $33,269,589
33. |25-Bilingual Education Allotment (Spend 52%) $6,780,060
34. |11-Public Education Grant $0
35. 199-New Instructional Facilities Allotment (NIFA) 30
36. [99-Transportation Allotment (no Detail Report included) 30
37. [31-High School Atiotment $2,434,685
38. {Total Cost of Tier | $240,703,143
39. jLess: Local Fund Assignment $88,067,256
40. |State Share of Tier | $152,635,887
41. |Per Capita Distribution from the Available School Fund (ASF) $8,419,506
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Foundation School Program (FSP) State

Funding

42. |Greater of State Share of Tier | or (ASF+NIFA+HS)

$152,635,887

43. |Tier Il State Aid

$8,080,782

44. |Other Programs

$3,064,873

45. |Less: Total Available School Fund (3258 * Prior Year ADA)

(58,415,506)

46. |Total FSP Operating Fund

$155,362,036

State Aid by Funding Source

" Fund Code/Object Code - Funding Source

47. [199/5812 - Foundation School Fund

$155,362,036

48. {199/5811 - Available School Fund $8,419,508
49. 1509/5829 - Existing Debt Allotment (EDA) $6,928,765
50. 1599/5829 - Instructional Facilities Allotment (IFA) (Bond) $3,340,350
51 |599/5829 - Instructional Facilities Allotment (Lease Purchase) 30

§2. ITOTAL 2014-15 FSP/ASF STATE AID

$174,050,657

FSP Allecations and Adjustments Report

T ADDITIONAL INFO: (Not on TEA's Summary of Finances) -

SUMMARY OF TOTAL STATE/LOCAL M&O REVENUE:

M&O Rev From State (no Fund 599) (includes TIF & fuition reimbursement, if applicable) $163,781,542
M&O Rev From Local Taxes (net of recapture and up to compressed rate) $93,014,188
M8&O Rev From Local Taxes (for first $.06 above compressed rate; no recapture) $3,720,568
M&O Rev From Local Taxes (net of recapture for pennies beyond compressed rate + $.06) $0
Additional M&O Rev Resulting From ASATR Credit Against Recapture $0
2014-15 TOTAL STATE/LOCAL M&QO REVENUE $260,516,298
Less: Credit Balance Due State {See Foundation School Fund balance above) $0

25



862°160'¢ $ | 1oL's8L’s $ 00°LLE Iej0L puel
1£2°922% 1eL'v1LES 00°8¢
GZE'SrS GZe'Srs IYo01 0072 S3A $S0IABS JHUBpEDY
906'¢S 906'c$ o0 00°9¢ S3A saolalag poddng
000'5223 000'69Z3 SANNZ 1Y S3A uonessiulupY g HH
ANON SJUBUIA R SsaLIsng
INON adJO w_ucwbcmpctwasw
S183NV3Y JOHNOS ONIANND HO/ANV SLIZINIF ‘ANVIVS NI SIONVHD
9zZ'12% 92Z'128 00'21 [ejoi-qng
009'L18 009°L1% Tvo01 00 vl S3IA S9OIABG DjliepeoyY
929'618 gZo6Ls w201 00'¢ S3A S90IA8G Woddng
INON UoREASIILIPY 8 HH
aNON aJuedl] ® ssaulsng
ZANQON] 8210 sluspusjusedng
SIONVHD 4O S1S3N0IYH AVd ANIdILS/ALNG TYININTTddNS AMIN
L 282°2% rrL'erb'es 00°95 |ejo3-qng
Zre'Les’ee §.Z'c9L'es g-v3qal 00'LS S3A SSOIASS JHUBPEOY
YO0
6928'661% 698'/17% o0 00'% S3A saonuBg Joddng
INON UOHESIUILPY 8 MH
INON a0uBUl %9 SSBUISNg
0£9'9% 000°Z9% W01 00} SIA| 90UjO Sjuspualuiadng
SiSAND3Y LINN TINNOSHId M3IN
1S02 vo01 {syyeucg IOMNOS | S1INN ALIHORd NOILISOd
GaLVINILLST sapnjou|) 1SOD | ONIANNS NOISIAIQ
Qa1lVINILST

AVd ALNQ TYINIWITddNS ANV ONIZIVLS

SNOISIAIG TIV - AMVINNNS
1eBpng 1e1oWo §102-7102

26



0£9'9% 000299 004 [ejol puein
03 03 000 iejo3-qng
INON juspusLadng
S1S3NDIH FOUNOS ONIANND HO/GNY AHVIVS NI SFONYHD
0% 0% 000 Iejo)-gng
INON Juapusjuladng
SIONVHO ¥HO S183N03Y AVd AN3IJILS/ALNG TVININIT1ddNS M3IN
0£9'g$ 000'Z9% 00’1 Iejo3-gng
0£9'6$ 000'Z9% OO 00'L 'z o} Juspuajuliadng
| apeJb Aad woi) uoyisod Jabeue sealASg
oiydelsy asodinday 1no joJ pue ubissp
2]I1SQaM MaU L3IMm ISISSE pUB $801AI88 oludesd
ulEsal [im JusLieda(] SUOREIINWILLOD
8y :10jeuiploos ausqap) @ soiydels
S$183N0D3Y LINN TINNOSHId M3IN
1802 W20 (syjousg 324dN0s | SLIINN ALIMORd NOLLISOd
Q= LVYINILSS sapnjoul) 1SOD | ONIANNA NOISIAIG
Q31VvNILLST

NOISIAIGQ S.ANIANILNIYILNS
19Bpng [eIOWO $102-7102
AVd ALNG IVLINIWITAdNS ANV ONI44VLS

27



08 03 000 [ejoL pueis
0% 03 000 [ejo3-gng
INON Buiseyaing
INON soueuUl-/ssaUISNg
S1S3N0D3IH F2HNO0S DNIANN HO/ANV ANVIVS NI STONVHD
0$ 03 000 lejoi-qng
INON Buiseyaing
INON aoueUi4/sSIUISNG
SIONYHI ¥O0 S1S3aNDIY AVd ANIJILS/ALNG TVININTIddNS MIN
0% 08 000 [ejol-qng
INON Buiseyoing
INON [oueL;4/ssauIsng
S1S3NDIY LINN TINNOSHId M3N
1500 V301 (suyauag 308N0S | SLINN ALRMOINd NOILISOd
Q3LvNILS3 $3pNpUL} 1S0D | ONIANNS NOISIAIC

a3ivinNiis3

AYd ALNG TVININTTddNS ANV ONIJ4VLS

NOISIAIG IONVNI4 SSINISNG
198png 110 51L0Z-7102

28



000'622% 000°592$ 00°L [Bejo] puelo
000'62Z8 000'59Z$ 00'L [ejoi-gng
000'vZZ8 000°092$ SANN4 1Y ‘suoyda|a} ela SI0J00p BJBD Yiesy siyalag
O} 883208 iz 10} epiacid pue ued yyesy
uauno jusws|ddns o} seafodwiz sy
-lind liv o} wieaboid Y3jeaysjal apiroig
000'cS 000'G$ IYDOT 00°L '/ 0} g opeib Aed “sjeuoissajoideied ¢ pue S80JN0sSaY UBlnH
seafojdws jeuoissajod z o Uoisiuedns pue
SBINP [BUORIPPE Ul JNSal [im jusuiedap YH
10 BUNJONNSsy : swa)sAs HH pue ‘syyausg
‘uoyesuaduwion ‘Joyoal(] 03 sHjausg
pue uonesuadwos ‘Jebeueyy abueyn
S1S3NDIY ITHNOS ONIANNL HO/ANVY SLIJINIE ‘AYVIVS NI STONVHD
0% 0% 000 ejoy-gng
dNON Sijeusgd
INON $30.n0say UBlInY
SAODNVYHO ¥HO S183N03H AVd ANIdILS/ALNG TVINTWT 1ddNS AMAIN
0% 03 00’0 [ejo-gng
INON sjijsusg
INON $30.n0saYy Ueliny
S183N003Y LINN TINNOSHId MIN
1800 Vo0 (spjsusg JdJ7HUNOS | SLINN ALIMORId NOILISOd
a31lviniis3 s8pn|ou]) 1SOS | ONIANNA NOISIAID
G31viNILST

NOISIAIQ H'H NV NOLLYHASININGY
1ebpng (€100 §1L0Z-710Z
AVd ALNA TVANINIT1ddNS ANV ONIJ4VYLS

20



3NON

swabelep
SPI0DSY/5I0SSY DOXI-

INCN

SS0IMBS SaRIoR

9c9'GLs

929613

TWoO07

00€

“Aunba wesBoud Joj v 57ES

ueyl 191825 Ou JO B1E1 AJIED 1B SIOIBUIPI00Y)
€ 104 9T AgQ sAep JO Jagunu 95BaIOU]
puadng JoJeUlpI00D 33|y ojewa

SOHSHY

SIONVHD ¥HO0 S1S3ND3Y AVd ANIILS/ALNG TVINIWITddNS M3AN

698°661$

698°212%

00y

|e301-qng

051228

0512LS

o0

0oL

‘¥ 1} apelb Aed

"$9588001d pue sainpascid Jo UoNBjUSLUNIOD
Ul suomouny sssuisng [|g poddns

O], 'S82IAIDG SSBUISNG 10} JSJIAA [BDHIYDD |

0sl'ess

05128

Vo0

0oL

P Al
apelb Aed "yes sndwes pue 80140 [2ijUa0 10}

sweiboid WO L/SONOYN/SINN oY) Hoddns
0] :IsAfeuyswwieibol Jendwon

swalsisg

oju|/senineg Afojouyosy

JINON

a01nlag posy

B9Z'9ES

897'9¢S

o0

001

‘kep 197 64 spelb Aeyd “1apic Buplom Jedold
ul (uonjiul gg) sieah syy Jano umolB aaey Jey;
slslsAs Alnoas jeonuo deey o] Yos) puosas
ppe 0} posy :ueloluyda ] swalsAg Ajunoag

suonesadQ g Ajunoeg

00E'sLS

00g’.E%

o0

00t

‘Aejaloss bBunsixa

AgQ pawnsse sannp asoym Jadsayooy

aLUl ey Jo uoneuiule woly sBuiaes

81507 Aep L9z v4 apeib Aed "sasssooid
uonanpold e ajejoe; pue Jopuow
1si|eioads ulid isissy sieioads Juud pea

3NON

S0IAISG Sal[IDE]

INON

senAY

S183N0D3Y LINN TINNOSHId M3AN

1802 TVOOT
A3Lvlisa

(sieusg
sapnjsup) 150D

a3ilvniis3

JoAHN0S
ONIONNAS

SLINN

AllHORd
NOISIAIQ

NOLLISOd

NOISIAIT S3DIAHFS LHOddNS
19Bpng [BIDYO §102-¥1.0Z

AVd ALNA TYINIWNITddNS ONY ONIJAVLS

30



Lov's12$ Lo¥' 278 oo'ey [ej0L puein
908°c$ 906'c$ 00°9¢ [®I03-gqng
3NON swayshs
ojupsasiniag AbBojouysa ]
INON 801A8S POO
a06'cs S06'cS o0 00'9g "aaho|dws sad Aep/gY'80TS
403502 a8eiane Joj sAeD 67T 01 /T Woly shep jo
Jaquinu 9sESIoU| [S48dIH0 Aeixny sndwen|  suonesadp % Ajunseg
INON juswabeUe
SPIOIBY/SIaSSY PoXld
INON SBVIAIBG sa)l|I0e
INON Sol8lylY
S1S3NDIY FOUNOS DNIANNLE UO/ANY AHVYIVS NI SIONVHD
9z9's1% 9z9'6L% 0o'e [B10)-ang
3INON SWSISAS
ojusasinieg ABojouyoa ]
INON 80IAISS POO 4
INON sSuolEIBC() B Alunoag
1802 V201 (siyouag 304N0S SLINN ALIHORId NOLLISOd
a3LvVINILSS sepnioul) LSOO | ONIGNNS NOISIAIG
Q31vNILS3

NOISIAIQ S3DIAYIS 1H0ddNS
1©6png |ewo 51027102
AVd ALNA TYINIWITddNS ANY ONI44Y1S

31



Viy'1GS

¥iv'16%

OO

001

‘g B g oLl U8 Yl 6L 4B yg o
luswijolus pajoafoid yum weiboid ebenbue
{enp sy ul juswijjclus paseasoul poddns

O layoes ysiuedg [guonippy :obenbBueT

jeng ‘Joyoea] ysiuedsg Jy-aid S uisny

968'522$

968'622%

Vo0

00y

‘Aunco syl

O} MaU SJUapN}s AlBpuooas 1oy Juswdojsasp
ysibu3z sjeis|eooe djay 0] sieyoEs] &
ixauuy BujusesT je Awapeoy SISWOIMSBN

0s

8re'rLLS

(vze)
SANN4
g-v3al

00¢

Yl pue y3 Ul uonusAisiul um djsy
0} :sieyoea ] 90inosay pJ [eivadg -0NS

0E0'C9$

0£0'€9%

V20T

00’1

sndwen
pailinboy juawaaocidwy sijervadg
diwapeoy yiepy ‘Aejusiusiy sahoy

0€0'c9$

0e0'c9$

TWO0T

GOt

sndwien
paiinbay juawaAoidiuy G-y ISIUOILOAISIU]
Ulep/liNy ‘Alejuswialg azinyog

SNdNVO

000'059%

000'058$

19001

000l

‘000°002%

196png 108J1pey JOpUBA BPISING JO SODIAISS
soejdas 0] asnoy ut weiboid Aouenyy Buug
;siabeueyy sauepualy aAjje)SIUNLPY

090'621$

0sC'9z1L$

w201

00¢

siaulea) Alles
104 uopisinboe abenbue; ysibug Joy yoddns
IPIACIH Z-M Isljeioads Aoeaayt usybug

0€0'c9$

0E0'€9$

Vo0

00t

‘S1alua Pooypliud € e Joy
Buiyoeoo jeuononisu Alep oyiosds jusjucs
3pPIAOI [ISHe1dad S diluapedy Japunyald

181 - TYHINID

S183N03Y LINN TINNOSYHId MIN

L1802 TvO01
azalviNiLs3

(sy4ousg
sspnjouj) £SO
Q3 LVINIIST

JA2EN0S
ONIINNA

SLINN

ALRIORd
NOISIAI]

NOILLISOd

SIADIANIAS DINIAVOY
1ebpng erwo 51.02-710Z
AVd ALNA TVINTWNTIddNS ANV ONIH4VLS

32



v.iv'/G$

[ ZAMASS

o0

0oL

‘welboid sbendue; jenp
U ymoiB o} snp pspasu s) Jayoes)] |BUOHIDPE
uy Jayoea] abenbue jenqg :gH JnulyoeRy

09G'9Z1L$

090'9ZL$

OO

ooe

2pim-1ouIsIp Wwisibosd syl pajuswaidu 1ey]
A|leuonBulalul SJOIISID M3) BU} O BUC 8 |jIM
asi Bunyy weuBoud suoisden ayy Jo Aljapy
8y} uBjuiew pue Juswa|dul o} padinbal
31 sndweo Jad jun [euokippe Uy (yoes
0£0'co% © sndweo 1ad |) Jeyoea] asunon
suolsden dy :SH inyliyoeyy g Buiayg

L1Z'98%

Lic'ogs

TWOoO1

0s'l

‘BAIOSS ue se ysiuedg Bupjel sjuspms

10 Jaquinu pasealou) Ue Se fam se weibold
abenbue ieng ay; jo sJobu ay) 188w

0] sliun 0G| Jeyaes] ysiuedg (S SiARL)

[ ZA A

viv LSS

OO

o'l

‘Alajes
pue weiboid suib ulglueW 03 papssu 1oyoes]
8|BWS) [BUCHIRPY M8Yy2es] Jd ‘SN Jewe]

v/6'L€$

vi6'LES

a0

0s'0

‘pUBLUSPAUSWIIICIUS
PSSEaIOU| 0} dNP JUN J 10 SJOUM i0) 0L
0] 0§°0 WOl 9SBaIoUl '3 1D 'SIN UOIShOH

v/6'LES

viB'LES

oo

050

‘PUBLUBPAUS|OIUS PaSESIDL]
G} anp Jun Ue sjoym Io) 00°L 93 050
LWolj 8Se3JoU| - 1928 MY SN UOISNOH

vi6'1€S

v/8'LES

WO

Qg0

‘pUBWIBPAUSLL|0IUS

pesesloul 0} anp sndwies sy

UG JILn |In; 00} JO [E10] B 10} pajsanbal yun
050 :19ydes] ysiuedsg Jdv SN BleARZ ap

vi6'LE8

vig'les

WOOT

g0

"PUBLLISP/IUSW||0IUS PRSEAIOU) 0} anp sndwed
3U1 UO JIUN Ny 00’ L 4O [B10] B 10} pajsanbal
Hun gg'Q HeYyvea] ysiueds dv ‘S amog

1802 T¥001
Q31lviNILS3

{suyausg
sapnjaul) 1S09
a31vViNLIST

324Nn0s
ONIGNNd

S1INN

ALIHORId
NOISIAIQ

NOLLISOd

SIDIANIAS DINIAVOY
1ebpng 1810 5102-1102
AVd ALNA TVINTWIIAANS NV ONI44VIS

33



viv'16% (AR p3 00’4 ‘(uonesnpe |e1oads |eo0] pue
jBioadg/pg uoieONp? [B1sush [eoo| tsamiaqg papuny Jds)
Jenbay v.¥ 268 © 31d 00} Jeyoes) punoqawoy
OO :Buljpsunon p3 Jeinbayuonesnpy feoadg
0% ¥2e'/98 (¥ze) 00’1 'shep /g 10}
SANNA v opeib fed @ 314 00’1 Isyerdeds Ayiqo
g-vY3dl pue uojejualig :uoneanpy jeioedg
0% £00'99% {vze) 00t 'shep
SANN4 861 10} ¢ apeib Aed @ 314 00| 1SHBIdadS
8-v3al loiaeyag wispny uoneonp3 jeidadsg
000'0L% 000018 Vo017 002 ‘a9hojdws
Jad Qpo'se Aees Bunsixe aseaioul A
:suoisod 47§ paliHad gQ'z 03 suonisod
juesissy isifiojoyled abenBue % yooadg
jusiing gz abueys :uoyeonpy jeivadg
TANASTA 021268 00T 00'% -92UBI0g PUE AIOISIH ‘YeW YT Hun
Jad suQ 3sljeIdadg olwapedy |ooysg Ybiy
968'622% 968'622% WOO0T 00'% ‘pasinbal JustiisA0IdUl] StL002q
SasNdLUED MaU JUSAR 8L Ul papasu JSow
aJaym paoerd aq 0} 31 4 & -lapjoyade|d
- s19y9ea] palinbay Juswoaciduy
BrE'vLLS 8Y6'rLLS Vo0 002 SJUBPNIS YSIY
-1V [BUOIIPPY OFL SAISS 0} sndlue)) palinbay
Juswasacadw| (sisyses] 0o’z ‘SH ZHWIN
viv' 6% vi¥'16% OO 00'L
"SIUBPNIS JO Jsquinu ey} | o} wa)sAs Asno)
e 0] 08 0] 8ABY M am 'JuUn SY] eAlans) 10U
op am §] ‘suopejnbal fyses Aq pelepuew az1s
-SSBJ0 1amo] sy} pue welboud suy ur ymmois o)
anp pajssnbal st Jun Buyoes) [BUCIPPE UY
Jdoyoeaj UoRINIISUOD 3|0 ISH INYUYIR
1SGD VD01 {spjeusg J2UNOSs SLINN ALIMOINMd NOILISOd
Q3LVINILST sapnjaul) 10D | ONIGNN4 NOISIAIG
O3 LVINILST

S3IDIAYIS JINIAYOY
1oBpng [epIo 510Z-7102
AVd ALNA IVAININTTdHNS ANV ONIJ4VLS

34



000’18 go0'L 8 00l "BUIAPE JUBLLSSDSSE aplaoid B ‘syased LM
sBunesw ‘s34 jo Bulum ay yum Buisiape
B Buisisse ‘swes; Jjoy) Jo} sjeas Bunpsyos
‘siellajel (el jenbulng sy ebeusw SIWVHD0OHd d34
[IpA ‘puadns ueinisoubeiq renBuiig pea| ¥ SIDIAYIS INIANLS
009'6% 009'6% SAaNN4 00'Z) ‘0088 jo wnuixep Ajenuue sbuesw 1oy
310 Buzesw po L ‘uoneledaid QoLg anpnoUby
2 "IN 1S ‘uolepodsuel | isiyblalld
‘MET 'JUBWSIIoUT MET 'S0UBI0S YYBeH
‘ABojojBWISOY) ‘SBOIAIBS UBWINK B UolEInpT
‘wsuno] g Ajendson ‘eoueutd % Buiaxiepy
‘'SsBUISNg ‘SUDIEDIUNWILLOD ¥ AY 'SUY
ey n paeog AMoOsIApY 191Sn}) J9sien 319
T2L IVHINID
INON SNdNVYD
SIONVHD HO SiS3ND3IY AVd ONIILS/ALNA TVLININI1d4NS MIN
Zpei1eszs LT AL TROT S 00'LS [ejo)-qng
22088 2.E0ES jijelel 050 "spuny uesb Jo ssoj 0] snp pappe
S314 0 JadJOM 100G "S'S Y d J08loid
0% 859°¢cl$ (vez) 00'¢ 'SjuSPNIs ul Ymwold spuey o} susionsoubeiq
SANN4 3.3 00°Z ppy :uoijeanp] [eioads
g-v3di
£00'99% £00'99% SANN4 0oL '¢ opeld
onas3s Aed @) tesh jooyos Jad sAep gaL 314 00°L
03ds jsieoadg uoiisues ) :uogeonpy e1oadg
20T
0Z¥'95% 02y'GS$ SANN4 002 "ieah jooyds Jad shep /g 10} 0gQ epeld
INas Aed 1e s314 00'z uonisod jeuoissajoidesey
23ds ‘s2iilIqesip Yiim sjuapnis pjo Jeaf
oo 1Z-81 10} |yde0D qor :uoyeanpy jeroadg
1502 vo01 (syysuag 324UN0S SLINN ALRORd NOILLISOd
aslviniiss sepnjou]) 1SO2 | ONIANNA NOISIAIG
G31lviNiLST

SIDIAYIS DINIAYDY
1ebpng [erIyo §10Z-710z
AVd ALNA IVLININTTddNS ANV ONI4EVLS

35



192°9£9°2$

002°0ZZ'¢$

00°49

[E}oL puelg

S TAM % 43

5Z8°'sh$

oo'e

[e103-gng

005°¢L$

000'9L$

0oL

(spuadns ou aney

Him uoysed man) “g 03 § tuoly sbusys apeib
fed syenem sanpqisuodsal pue wesbosd
10 UIMOIS) :SUY auld ‘i0)0841g JUB)SISSY
0} SHYy sui4 ‘lojeuiploon abueyn

S06'GS

G06'GS$

0oL

GOB'GE J0 9SESIOUI |BJO] PRlBLISS

Ue io} 056'9$ 03 9r0'66$ 4o Agjes Juaund
9S8810Ul PUB OZZ 0} 00z Wol shep Anp
958210U| 110JBUIPIOOY) 18D 19)S03/SddVL
0} UOSIEIT I8%I0p |BIDOS abuetn

SNVHDOHd ddd 3 SS

026'cZ$

0z6'ees

0oL

8

0} g sbueys apeid Aed sjueliem asiasadns o)
HEIS sAneisiulpe o pue weiboid Aouens g
{0 LONIPPY SaAleliuf sduepuayny pue
Z1-Md suojesad sndwen jo 1030841 0}
suoneladg sndwen-iojelysiuiwpy abueys

1% L TVHIN3IO

INON

SNdNVYD

SL1SINDIY IA2UNOS ONIANNL HO/ANY AUV IVS NI STONVYHI

009°L1L$

009°L1$

oo'vL

ejoi-ang

000'LS

00C'L$

0oL

"SDIADE JUBLISSESSE apiaod

R ‘sjussed ym sbugssw ‘s3i4 jo Bunum
ay; yum Buisiape g Bunsisse ‘swwies) Jisu}

Joj sjeas Bulinpayds ‘sielislal iUl jenbuiig
sy sbeueul |IAA -pusdns 1siBojoyed
shenbuei-yossadg jenbuiig peea

1S02 V01
galvywiis3a

(syyousg
sapnjoul) 180D
g31viNLLS3

JoHNOS
ONIANNA

SLINN

ALRMOIEd
NOISIAIQ

NOILiSOd

SADIAYES DINIAYDY
1ebpng e §1.02-+102
AVd ALNA TVININTddNS ANV ONIZ4VYLS

36



IRVING INDEPENDENT SCHQOL DISTRICT
2014-2015 BUDGET ENHANCEMENTS

Amount Admin Totat
Department Enhancement Description Regquested Cut/Add Approved
701 Superintendent Increase Legal Services Budget $ 17,480 3 17,490
$ 17,490
702 Board of Direclors Increase for Cutside Legat Counsel $ 200,000 $ 200,000
Increase Internal Auditor Budget § 24,680 3 24,680
$§ 224,680
703 Tax Office Increase DCAD Fee for Appraisal Services $ 15,305 $ 156,305
Decrease in TIF Values (Offset by Revenue Reduction) (1,000,000) & (1,000,000
$__ (984,695)
738 School Support Services Admin Building Atrium Piants $ 3,000 $ 3,000
Classified Personnel inservice (Fund 771) 500 (500) 0
Excess Workers' Comp Insurance {Fund 771) 13,191 (13,191) 0
Workers' Comp Actuarial Report {Fund 771) 300 {300) 0
Slip-Resistant Shoe Program (Fund 771) 3,000 (3,000) 0
Internal Printing/Graphics Projects (Fund 771) 1,100 (1,100} 0
Random Drug Testing on Drivers of the District (cut) 13,000 {13,000} 4
Workers' Comp TPA Services/Banking Set-Up (Fund 771) 10,572 (10,572) ¢
Property Insurance Premium 500 500
ADA Deaf Interpretation Service 9,000 9,000
ADA Equipment Needs 8,000 8,000
Fitness for Duty Exams 500 500
Student Blanket Insurance Policy 200,000 200,000
Cyber Liability Insurance Policy 10,000 10,000
Maintenance Review 100,000 100,000
$§ 331,000
871 Student Sve/Fed Programs Communities in Schools Increase { repiaces grant) $ 100,000 3 100,000
Implement AVID at 7 Elemeniary Schools 56,063 (66,083) 0
AVID Expansion at MacArnhur HS and Singley Academy 25,000 25,000
TCU College Advisor at lrving HS, MacAsthur HS & Singley 30,000 30,000
$ 155,000
881 Academic & Career Counseling Mileage for Homebound Teacher {New Position i Approved) $ 1,000 $ 1,000
$ 1,000
887 Teaching & Learning Summer School State Required EOC and STARR $ 1,125,000 $ 1,125,000
$ 1,125,000
888 Student & Family Engagement  Student/Parent Counseling at Sec. Reassignment Ctr. 3 8,000 $ 8,000
Minor Repairs & Supplies for Annex 2,000 (1,250) 750
DART Fasses for Homeless Students 8,000 8,000
Student Enrichment Program 1,020,760 {670,760} 350,000
$ 366,750
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IRVING INDEPENDENT SCHOOL DISTRICT
2014-2015 BUDGET ENHANCEMENTS

Amount Admin Total

Department Enhancement Description Reguested Cut/Add Approved
892  Athletics Contracted Licensed Athletic Trainers $ 15,600 3 15,600
Move Hall of Fame Banquet to Local Hotel 9,000 9,000
increased Cost for Northlake Pool Expenses 50,000 50,000
Game Workers Treated as Part-Time/Temporary Workers 1,500 1,500
$ 76,100
894 Campus Operations Attendance Improvement/Drop-out Prevention $ 17,200 $ 17,200
Increased Fees for JJAEP $ 40,000 $ 40,000
$ 57,200
895 Academic Services Pre-K and Early Childhood lunches (35280) $ (35,2800
$  (35,280)
896 Learning Resources Textbook Adoption 2014-15-Unanticipated Purchases $ 100,000 $ 100,000
Social Studies/8-12 Math Textbook Adoption 2014-15 1,000,000 (1,000,000) 0
District Library Bocks (Bond Funds) 220,000 {220,000} 0
$ 100,000
897 Fine Arfs Instructional Supplies for ail Fine Arls Specialty Areas $ 49,400 $ 49,400
Band Festivat Costs 5,000 5,000
Pool Rental, Jiu-Jitsu Instructor, Teacher Travel Costs 18.600 18,600
_$ 73,000
a08  Technology Services Increase in Archive e-mail Licenses $ 7,700 $ 7,700
$ 7,700
911  Planning & Research AP Capstone Testing - 4 High Scheols $ 35,000 $ 35,000
Act Aspire Testing 10,000 10,000
Interim Assessmeni liem Bank 100,000 100,000
Printing of inierim Assessments 40,000 40,000
Vailue-Added Student Performance Analysis System 100,000 100,000
ACT for 2,000 Seniors 75,000 75,000
PSP for IR Campuses 35,000 35,000
Cut ERG Software (50,000) (50,000}
Screening Assessment-Spanish Reading Grades 3-5 75,000 75,000
$ 420,000
914 Facilities Services Increased Gasoling Cost for Securily Department $ 3,285 $ 3,285
Increased Gasoling Cost for Warehouse Personngl 2200 2,200
Increased cost to Maintain Warehouse Equipment 450 450
Suppert & Software Upgrade for BMI Collect It 600 600
Increased cost for Warehouse Uniforms 465 465
Membership to Organizations for Education, etc, 500 500
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[RVING INDEPENDENT SCHOOL DISTRICT
2014-2015 BUDGET ENHANCEMENTS

Amount Admin Total

Department Enhancement Description Requested Cut/Add Approved
914 Facilities Services Travel to Training Events 1,100 1,100
Rental Fees for Postage Machine 4,524 4,524
Exterior Window Cleaning at Johnson MS & deZavala MS 3,100 3,100
increased Operations Janitorial Supply Costs 17,000 17,000
Increased Janitorial Equipment Costs/Uniforms/Supplies 5,052 5,052
Annual Inspection and Maintenance for Lifls 7,000 7,000
Increase for Chiller Maintenance Agreement 13.360 13,360
Increase for Certification of Fire Alarms & Sprinkler Systems 3,850 3,850
Increase te Maintain Fire Standpipes & Sprinklers 6,130 6,130
Increase fo Maintain HVAC Systems-Plumbing & Electrical 4,815 4,815
Increase for Renting Cranes for HYAC 6,000 6,000
Increase for Building and Plumbing Materials 20,055 20,055
Additional Funds Needed to Purchase a New Vehicle 6,000 6,000
Increase for Vehicle Inspections 1,825 1,825
Ingrease for Vehicle Maintenance 4,532 4,532
Increase for Gasoline for Vehicles 15,000 15,000
increase for Vehicle Batteries 1,000 1,000
Miscellaneous Equipment Supplies for Grounds 2,700 2,700
Increased cost of Fertilizers 15,200 15,200
Increased cost to Replace Tractors 5,300 5,300
Establish Budget for Fixed Assets/Surplus Property 190,655 (130,655} 60,000
SRO Salary/Benefits Increase 24,557 24 557
Scheduled Container Shred Service 35,000 35,000
$ 270,600
919 Energy Management City of rving increase on Fees for Water Usage $ 23800 3 23,600
$ 23,600
922  Communications Increase Professional Development and Mileage $ 6,000 b 5,000
Cell Phone Expenses 4,530 4 530
Constant Contact Accounts and e-Newsletter 10,000 10,000
Increased Cost for District Events 8,000 8,000
Community Development Activities 10,000 10,000
Community Communications & Employee Recognitions 40,000 40,000
Chamber of Commerce Gold Package {50,000) (50,000)
$ 28,830
926 Transpodation DCS Transportation Budget Increase $ 1,354,000 $ 1,354,000
$ 1,354,000
Tota! Enhancements $ 6867346 5 (3.255671) §$ 3611675
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IRVING INDEPENDENT SCHOOL DISTRICT
2014-2015 SPECIAL PROJECTS

Amount Adim. Total

Department Special Project Description Requested Cub/Add Approved

880 World Languages Improve English Proficiency of Teachers $30,000 $30,000
. $30,000

882 Gifted & Talented AP Environmental Science at Irving HS $20,000 $20,000

$20,000

883 Career & Technology Lab Start Up Cost-Advanced Biotechnology {Bond Funds $10,000) $35,000 (10,0003 $25,000

$25,000

886 Curriculum & Instruction  Continue Curriculum Development $640,000 $640,000

$640,000

887 Teaching & Leaming Textbook Adoption-Mathematics K-8 (13-14 Cost) $1,300,000 {1,300,000) $0

$0

908 Technical Services One time fee for 600 Archive e-mail Licenses (Bond Funds) $29,300 (29,300} $0

$0

914 Facilities Services Two Hand Held Radios $1,400 $1,400

Metal Bracket to Suppori Dock Bumper, Large Fans 1,500 1,500

New Vehicle for Custodiat Coordinator 25,000 25,000

Repair Sewer Line at Townley Elem. 16,375 16,375

Replace Fire Panel at Rafteree Career Dev. Ctr. (Bond Funds) 19,800 {19,800) 0

Rent Man Lifts for Painting at Singley Academy 14,850 14,850

Plumbing Fixtures-Nimidz Afhlelic Locker Ropms {13-14 Maintenance) 15,050 {15,050} 0

New Fence Around Johnston Elementary {Bond Funds} 24,400 (24,400} 0

Industrial Shredder/Baler 63,000 (63,000) 0

Scanner, Handheld Bar Code Reader, Printer (Bond Funds) 12,000 (12,000) 0

Microfilm Reader Repair 1,500 1,500

Lift for Records Center 3,000 3,000

Scanner for Print Shop Services (Bond Funds) 6,300 (6,300} 0

$63,625

922 Communications _High Resolution Scanner (13-14 Growth Funds) $5,000 {5,000} 30

Heavy Duty Laminator (13-14 Growth Funds) 4,000 {4,000} 0

Event Tables (13-14 Growth Funds) 9,250 (9,250} 0

Website Redesign 55,000 55,000

HD Character Generator {13-14 Growth Funds) 14,938 (14,939) 0

$55,000

Total Department Special Projects $2,346,664 (1,513,039} $833,625
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IRVING INDEPENDENT SCHOOL DISTRICT
2014-2015 SPECIAL PROJECTS

Amount Adm. Total
Campus Special Project Description Requested Cut/Add Approved
003 MacArthur HS Small Group Desks for Biology EQC Classes $34,133 {34,133) $0
Small Group Desks fer English | & | Classes (Bond Funds) 34,133 (34,133} 0
Small Group Desks for Algebra | Team (Bond Funds) 8,242 {8,242} 0
Smali Group Desks for US History Classes 13,084 (13,094) ¢
$0
041 Bowie MS 20 Single Sided Study Carrels (Growth Funds) $1,808 (1,898) 30
Administration Office Furniture (Growth Funds) 7,000 (7,C00) 0
Nurse Desk With Laminate Top (Growth Funds) 500 (500) 0
Desks-Content Academic Small Groups (Bond Funds $36,321) 78.000 (78,000} 0
$0
048 deZavala MS 300 Small Group Desks for Math Classes {Bond Funds) $29,052 (29,052) $0
$0
113 Farine Elementary Gymnastic Mats for Physical Education {13-14 Growth Funds) $7.380 (7,380) $0
$0
162 Pierce ECS Replace Outdoor Marguee (included in Construction Bond Funds) $10,000 (10,000} $0
$0
Total Campus Special Projects $223,432 (223,432) $0
Total Campus & Department Special Projects $2,570,096 ($1,736,471) $833,625
Bond Funds-Special Projects $209,548
Bond Funds-Ernhancements $220,000
Total Bond Funds $429,548
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Budget Summary Report for IRVING ISD

2013 - 2014 Actual Budget 2014 - 2015 "Proposed” Budget
Aggregrate Per Pupi Aggregrate Per Pupit
Expenditures Expenditures Expenditures |Expenditures
Instruction Instruction
1 Instruction $171,631,265 $4,845 11 Instruction $180,101,844 $5,068
Instructional instructional
Resources, Media Resources, Media
12 Services $5,820,756 5164 12 Services $4,594,188 $129
Curriculum Curriculum
Development & Development & Staff
13 Staff Development $5,478,618 $155 13 Development $5,835,471 $164
Payment o
Juvenile Justice Payment to Juvenile
295 AEP $100,000 $3 96 Justice AEP $140,000 $4
Totak $182,930,63¢ $5,167 Total: $180,671,503 $6,365
Instructional Instructional
Support Support
Instructional Instructional
21 L lership $5,036,666 $142 21 Leadership $4,271,751 $120
School
23 teadership $18,450,476 $521 23 School Leadership $19,445,852 $547
Guidance & Guidance &
Counseling, Counseling,
31 Evatuation $13,212,443 $373 kXl Evaluation $14,707,651 $414
Social Work
32 Services $467,749 $13 32 Soclal Work Services $1,173,985 $33
33 Health Services $2,686,914 $76 33 Health Services $2,738,064 $77
Co-curricular!
Extra-curricular Co-curricular/ Extra-
36 Activities $5,334,211 $151 38 curricutar Activities $5,636,426 $159
Total $45,188,459 $1,276 Total $47,973,729 $1,350
Central Central
Administration Administration
General General
41 Administration $8,079,850 $228 41 Administration $8,752,648 $246
District District
QOperations QOperations
Plant
Maintenance & Plang Maintenance &
51 Operations $21,390,755 $604 51 Operations $22,834,953 $643
Security and Security and
52 Monitoring $3,249,040 $92 52 Monitoring $3,680,575 $101
53 Data Processing $4,239,856 $120 53 Data Processing $4,612,368 $130
Student Student
34 Transportation $4,089,941 $1186 34 Transportation $5,445,666 $153
35 Food Services €354 511 10 35 Food Services £395,521 $11
Totakh $33,324,163 $841 Totai: $36,869,083 $1,037
Debt Service Debt Service
71 Debt Service $48,316,454 $1,365 71 Debt Service $47,801,425 $1,345
Other Cther
Community
61 Service $481,497 $14 61 Community Service $503,515 $14
Faciities
Acquisition and Facilities Acquisition
81 Construction $4,000 $0 81 and Construction $0 $0
Contracted Contracted
Instructional Instructionai
Services Between Services Between
91 Public schools $0 $0 M Public schools $0 50
Incremental Cost Tncfemental Cost
Associated with Associated with
Chapter 41 Chapter 41 School
92 Schooil Districts 50 $0 92 Districts $0 $0
Fayments to Payments to Fiscal
Fiscal Agents for Agents for Shared
Shared Service Service
83 Arrangements $0 50 93 Arrangements 50 $0
Payments to Tax Payments to Tax
97 Increment Funds $3,800,000 $107 87 increment Funds $2,800,000 $79
il -govern
charges not Inter-government
Defined in Other charges not Defined
99 codes £534,086 $15 99 in Other codes $549,391 $15
Totai: 54,619,583 $136 Total: $3,852,906 $108
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December 20, 2013

January 22, 2014

February 15, 2014

February 18, 2014

March 6, 2014

March 17, 2014

March 26, 2014

March 28, 2014

March 31, 2014

Aprit 4, 2014

IRVING INDEPENDENT SCHOOL DISTRICT
2014-2015 BUDGET CALENDAR

BOARD DUTY

(6:30 P.M. Work Session)

Finance Committee: 2014-2015 Budget
Calendar draft presented to Finance
Committee for input.

Finance Committee: Discuss 2014-2015
budget format and parameters.

(6:30 P.M. Work Session)
Discuss Teacher Salary Schedules and all
other employee pay schedules.

48

ADMINISTRATION DUTY

Department of Planning and Research Releases
2014-2015 Projected Enroilment.

Send out Special Project and Enhancement forms;
Staffing and Supplemental Duty Pay Request forms;
Maintenance Review forms; Public Budget Input forms
{Due date March 6, 2014 to appropriate Assistant
Superintendent).

General Administrators® Mecting. Briefing on budget
process for 2014-2015.

Department of Planning and Research Releases
2014-2015 Final Enrollment Projections.

Budget Kick-Off Meeting with Cabinet members.

Campus/Department: Due date for Staffing/Stipend
Requests, Special Project Requests, and Enhancement
Requests to appropriate Assistant Superintendent and
Maintenance Review Requests to Scott Layne.

Karry Chapman prepares and presents discussion of
teacher salary schedules and all other employee pay

schedules.

Budget Input Form posted on Irving ISD Web Page

(also to be disseminated to patrons through the April
issue of “Impact™).

Munis Budget Training: 9:30-11:00 A M. or
12:30-2:00 P.M. Business Office distributes budget
instructions and training on Munis (Training Room #3)

Munis Budget Training: 9:30-11:00 AM. or
12:30-2:00 P.M. Business Office distributes budget
instructions and training on Munis (Training Room #3)

Munis available for next year budget entry.

Assistant Superintendents: Due date for Special
Project Requests, Enhancement Requests and
Maintenance Review Requests to Budget Office.
Approved Staffing/Stipend Requests to Karry Chapman,



April 14, 2014

April 21, 2014

April 23-24, 2014

April 25,2014

May 5, 2014

May 12, 2014

May 15,2014
May 17, 2014

May 19, 2014

May 23, 2014

May 27, 2014

June 4-5, 2014

June 9, 2014

June 16, 2014

IRVING INDEPENDENT SCHOOL DISTRICT
2014-2015 BUDGET CALENDAR

BOARD DUTY

(6:30 P.M. Work Session)

(7:00 P.M. Regular Board Meeting)
Consider adoption of 2014-2015 Salary
Schedules.

{6:30 P.M. Work Session)

Discuss supplemental duty and stipend
schedules.

Board reviews administration's
recommended staffing requirements.
Administration’s Budget Forecast Presented

Board Budget Workshop

(7:00 P.M. Regular Board Meeting)
Public Budget Input.

(6:30 P.M. Work Session)
Board reviews First Budget Draft.

(7:00 P.M. Regular Board Meeting)

Public Budget Input

Consider adoption of 2014-15 supplemental
duty and stipend schedules.

Board authorizes purchase orders for
supplies and materials needed during the
1% six weeks.
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ADMINISTRATION DUTY

Public Input forms received from patrons for cost
analysis and distributed to appropriate departiment
and/or campus.

Cabinet members to meet to review Staffing/Stipend
Requests, Special Projects Requests, Enhancement
Requests and Maintenance Review Requests.

Budget rolls in accounting for 1* six weeks purchase
order processing.

Campus/Department: First day to enter 1¥ six weeks

purchase orders.

Karry Chapman prepares and presents supplemental
duty and stipend schedules.

Administration presents new staffing requests and
recommended additions to the 2014-2015 budget.
Administration presents budget forecast.

Receive preliminary values from DCAD.

Campus/Department: Last day to enter budget
Last day to enter 1 six weeks purchase orders.

First day to enter next year’s purchase orders (mailed
out after August 1%).

Administrative review of budgets.

Administration presents First Budget Draft for Board
Consideration.

Administration prepares resolution to approve supplies
and materials for 1¥ Six Weeks Purchase Orders.



July 14, 2014

July 21, 2014

July 25, 2014

August 7, 2014

August 11,2014

August 15, 2014

August 18,2014

September 15, 2014

IRVING INDEPENDENT SCHOOL DISTRICT
2014-2015 BUDGET CALENDAR

BOARD DUTY

(6:30 P.M., Work Session)

Board reviews Preliminary Budget Draft.

{7:00 P.M. Regular Board Meeting)
Public Budget Input

Announce Public Meeting to Discuss Budget
and Proposed Tax Rate and Adoption of the
Budget and Tax Rate on August 18, 2014 at
7:00 P.M. Regular Called Meeting (Can be
the same date as the Public Meeting on the

Budget and Proposed Tax Rate).

(6:30 P.M. Work Session)

Administration Presents 2014-2015 Budget

(7:00 P.M. Regular Board Meeting)

Public Meeting to Discuss Budget and

Proposed Tax Rate.

Board approves Certified Tax Roll for 2014

and anticipated Collection Rate.

ADOPTION OF 2014-2015 BUDGET.
Vote on Tax Rate (can be same date as

adoption of Budget but must be a separate
agenda item and after the Budget is adopted.)

Approves Partial Tax Roll for 2014.
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ADMINISTRATION DUTY

Administration presents Preliminary Budget Draft.
Revise Budget if necessary under direction of
Superintendent with input from Board Work Session.
Administrative review and corrections/additions/
deletions to campus and department budget requests.

Receive certified tax roll,

Publish “Notice of Public Meeting to Discuss Budget
and Proposed Tax Rate” (at icast 10 days but no more
than 30 days prior to meeting).Post on district web site
“Summary of Proposed Budget”.

Post (72 hr) Notice of Public Meeting to Discuss
Budget and Proposed Tax Rate, Notice of Budget
Adoption, and Vote on Tax Rate Meeting.

Tax Office prepares resolution and order approving
2014 Certified Tax Roll and resolution and order
approving Anticipated Collection Rate.

Business Office prepares official resolution and order
to adopt the budget and presents Budget.

Tax Office prepares resolution and order levying
advalorem taxes.

Tax Office prepares Partial Tax Roll for 2014 for
Board Approval.



