
Public Hearing Regarding the Financial Integrity Rating System of Texas (School 
FIRST Report) 

The FIRST (Financial Accountability Rating System of Texas) report represents the 
financial accountability system for Texas school districts developed by the Texas 
Education Agency in response to Senate Bill 875 of the 76th Texas Legislature in 1999. 
The primary goal of School FIRST is to achieve quality performance in the management 
of school districts' financial resources, a goal made more significant due to 
the complexity of accounting associated with the Texas school finance system. 

FOR THE CURRENT RATING, the School FIRST accountability rating system assigns 
one of two financial accountability ratings to Texas school districts, with the highest 
being "P" for "Passed" and the other rating being "F" for "Substandard 
Achievement". The rating is based on financial data for the 2013-2014 school year. 

School Districts are also required to advertise and hold a public hearing to report their 
financial accountability rating to parents and taxpayers. Public comments on the Annual 
Financial Management Report are welcome. 

Attachments: 

1. Power Point Presentation-Slides 

2. Annual Financial Management Report 



Irving ISO 

Fall 2015 FIRST Report 
(Einancial I ntegrity Rating System of Jexas) 

Financial Integrity Rating 
System of Texas 

• The state's school financial accountability rating 
system, known as the School Financial Integrity 
Rating System of Texas (FIRST), ensures that Texas 
public schools are held accountable for the quality of 
their financial management practices and that they 
improve those practices. 

• For Fall 2015: PASS/NO PASS (For 8-31-14) 
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cont. - Financial Integrity Rating 
System of Texas 

• For the 8/31/2015 school year the FIRST format 
changed dramatically. 

• There are only seven indicators for the current 
system. 

RESULT: 
__ Irving ISD passed all of the indicators. 

INDICATOR 1 

• Was the complete annual financial report (AFR) and 
data submitted to the TEA within 30 days of the 
November 27 or January 28 deadline depending on 
the school district's fiscal year end date of June 30 
or August 31, respectively? 

RESULT: 
Yes - Pass --
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INDICATOR 2 

• Was there an unmodified opinion in the AFR on the 
financial statements as a whole? (The American 
Institute of Certified Public Accountants (AICPA) 
defines unmodified opinion. The external 
independent auditor determines if there was an 
unmodified opinion.) 

RESULT: 
Yes - Pass 

INDICATOR 3 

• Was the school district in compliance with the 
payment terms of all debt agreements at fiscal 
year end? 

RESULT: 
Yes - Pass 
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INDICATOR 4 

• Was the total unrestricted net asset balance (Net 
of the accretion of interest for capital appreciation 
bonds) in the governmental activities column in 
the Statement of Net Assets greater than zero? 

RESULT: 
Yes - Pass 

INDICATOR 5 

• Was the school district's administrative cost ratio 
equal to or less than the threshold ratio? 

• <8.55°/o to pass, IISD = 6.31°/o 

RESULT: 
Yes - Pass 
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INDICATOR 6 

• Did the comparison of Public Education Information 
Management System (PEIMS) data to like information 
in the school district's AFR result in a total variance of 
less than 3 percent of all expenditures by function? 

RESULT: 
Yes - Pass 

INDICATOR 7 

• Did the external independent auditor report that the 
AFR was free of any instance(s) of material 
weaknesses in internal controls over financial 
reporting and compliance for local, state, or federal 
funds? 

RESULT: 
Yes - Pass 
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OTHER PARTS OF THE 
FIRST REPORT 

(a) Superintendent's Contract 

(b) Board Expenditures 

( c) Fees Received by Superintendent 

( d) Gifts 

(e) Dollar amount of Board-ISO Business 
Transactions 

Gift Update (New Legislation) 
HB 23, Chapter 176 TX Government Code 

• Must disclose gifts with a total annual aggregate 
value >$100 from vendor. 

• Includes transportation, lodging, and entertainment. 
(and food when not a guest) 

• File statement not later than the seventh business 
day official becomes aware that filing is required. 
(now includes certain school employees) 

-~ 
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Irving ISO Board of Trustee 
Refunding Savings for Taxpayers 

• The last four refundings have saved a present value 
amount of $56,692,864. 

• The Fall 2015 refunding saved the taxpayers a 
present value amount of $33,266,932 or 18. 762°/o 
net PV as a 0/o of refunded bonds. (source RSC Capita l Markets) 
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IRVING 
INDEPENDENT SCHOOL DISTRICT 

Annual Financial Management Report 
(A report on the School FIRST Accountability Rating System) 

For the 2013-2014 School Year 

Prepared by Gary Micinski 

Chief Financial Officer 
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Overview of School FIRST (Financial Integrity Rating System of 
Texas) 

The FIRST (Financial Accountability Rating System of Texas) report represents 
an financial accountability system for Texas school districts developed by the 
Texas Education Agency in response to Senate Bill 875 of the 76th Texas 
Legislature in 1999. The primary goal of School FIRST is to achieve quality 
performance in the management of school districts' financial resources , a goal 
made more significant due to the complexity of accounting associated with 
the Texas school finance system. 

FOR THE CURRENT RATING, the School FIRST accountability rating 
system assigns one of two financial accountability ratings to Texas school 
districts , with the highest being "P" for "Passed" and the other rating 
being "F" for "Substandard Achievement". The rating is based on financial 
data for the 2013- 2014 school year. 

The primary goal of Schools FIRST is to achieve quality performance in the 
management of school districts' financial resources , a goal made more 
significant due to the complexity of accounting associated with the Texas 
school finance system. Its purpose is also to ensure that school districts will 
be held accountable for the quality of their financial management practices. 
The system is designed to encourage Texas public schools to manage 
their financial resources better in order to provide the maximum allocation 
possible for direct instructional purposes. The system will also disclose 
the quality of local management and decision-making processes that 
impact the allocation of financial resources in Texas public schools . 

Within two months of the release of its final FIRST rating , a district must 
announce and hold a public meeting to distribute a financial management report 
that explains the LEA's rating and its performance under each indicator for the 
current and previous year's ratings. The report also must provide the financial 
information described in 19 Texas Administrative Code (TAC) §109.1001(o)(3). 
The district may include in the report additional information that will be 
beneficial to stakeholders, especially information explaining any special 
circumstances that may have affected the LEA's performance under one or 
more of the indicators. 
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Summary of School FIRST 
(Financial Integrity Rating System of Texas) 

IRVING ISO 

Irving ISD's 2013-2014 School FIRST rating: Passed 
(Highest Rating) 

Irving ISD's 2012-2013 School FIRST rating: Superior Achievement 
(Highest Rating) 

Of the 7 indicators for the financial period ended August 31 , 2014 the district 
received the highest rating for each indicator. 
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10/30/2015 District Status Detail 

RATING VEAR 12014-2015 " II Select An Option "I Help I Home I 
......... ........................................................ .......... .......... ............................................................................................................................. ..................................................................................................................... 

FIRST 
. , -

- "l:::....1..l~-~ 

Financial Integrity Rating Syatem of Texas 

2014-2015 RATINGS BASED ON SCHOOL YEAR 2013-2014 DATA -
DISTRICT STATUS DETAIL 

Name : IRVING ISD(057912) j Publication Level 1: 8/20/2015 11 :24:40 AM 
......................................................... ............................................................................. ~ .................. ......................................................... ............... ............................. ............. .... ............................................. ......... ~ 

Status: Passed ! Publication Level 2: 8/ 20/ 2015 11 :24:40 AM 
..... ..................................... .... .. ... .............. .......... ..... .. .................................................... : .......................................................................... ................................. .... ............ ................. ............ .... ......................... ......... ~ 

Rating: Pass i Last Updated: 8/20/ 2015 11:24:40 AM 

······~·;:~·:;·~~·~::·;~·;···~~ ................................................................................ r .. ~:·::;·~~··~~=~:;· · ·~~··· ······· ······ · ·· ·· ······· ··· · ·· ··· ···· · · · ·· ··· ·· ·· · ··· · · · ·· ·· .. ...................................................................... . 

# 

2 

3 

4 

5 

6 

Indicator Description 

Was the complete annual financial report <AFR) and data submitted to the TEA within 30 
days of the November 27 or January 28 deadl ine depending on the school district's fiscal 
year end date of June 30 or August 31. respectively? 

Was there an unmodif ied opinion in the AFR on the financial statements as a whole? (The 
American Institute of Certified Publ ic Accountants IAICPA) defines unmodified opinion. The 
external independent auditor determines if there was an unmodif ied opinion.) 

Was the school district in compliance with the payment terms of all debt agreements at 
fi sca l year end? (If the school district was In default in a prior fisca l year. an exemption 
appli es in following years if the school district is current on its forbearance or payment 
plan with the lender and the payments are made on schedule for the fiscal year being 
rated. Also exempted are technical defaults that are not related to monetary defaults. A 

technical default is a fai lure to uphold the terms of a debt covenant. contract. or master 
prom issory note even though payments to the lender, trust, or sinking fund are current. A 
debt agreement is a legal agreement between a debtor (person. company. etc. that owes 
money ) and their creditors, which includes a plan for paying back the debt.) 

Was the total unrestricted net asset balance (Net of the accretion of interest for capital 
appreciation bonds) in the governmental activities column in the Statement of Net Assets 
greater than zero? (If the school district's change of students In membership over 5 years 
was 10 percent or more. then the school district passes this indicator. l 

Was the school district's adm inistrative cost ratio equal to or less t han the threshold ratio? 
(See ranges below.) 

Did the comparison of Public Education Information Management System (PEIMS) data to 
like information in the school district's AFR result in a total variance of less than 3 percent 
of all expenditures by function? 

ttps://tuna.tea.state.tx.us/first/forms/District.aspx?year=2013&district=057912 

IRVING ISO FIRST REPORT (November 2015) 

Updated 

4/ 6/ 2015 
2: 37 : 57 
PM 

4/ 6/ 2015 
2: 37:57 
PM 

4/ 6/ 2015 
2 : 37 : 57 
PM 

7/30/ 201 5 
12: 15 :46 
PM 

7/15/ 201 5 
11 :49 : 18 
AM 

8/17/2015 
5:45 : 19 
PM 

Score 

Yes 

Yes 

Yes 

Yes 

Mul t iplier 
Sum 

10 

10 

Page 3 
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10/30/2015 

7 

District Status Detai l 

Did the external independent auditor report that the AFR was free of any instance<sl of 
material weaknesses in internal contro ls over financia l reporting and compliance for local. 
state, or federal funds? (The AICPA defines material weakness,) 

DETERMINATION OF RATING 

4/6/2015 
2:38:00 
PM 

•••••••••••-•••v••••••••·•·•••·····•••••••-••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• •••••••••·•••••••••••••· ·····•·••••·•••••••••••·····••••••·······················••-••••·• .. •··•·····••·····•••••·•···••••······-····•• •·•••••·• 

! i 
: A. : Did The District Answer 'No ' To Indicators 1, 2, 3, Or 4? If So, The District's Rating Is Substandard 
, j Achievement. 

10 

30 
Weighted 
Sum 

1 

Multiplier 
Sum 

30 Score 

i- ~~ r~:'.:,:::~~,;;;--~~ :~~,~~:,::~~='.~'.:; ~::::;,~;:;:~~:;;~,:,=:_;~:;:. ~~,'.;'.~~~;:~;- - ---- - ~ 

r ~:?:..~;:~-:.;::;;:::::;;- --- ---- -- -- -- - - ----- ----+:;;~'- -- --- --I 
i .............. .1 ............................................................................................................................................................................................................................................. 1 ..................................................................... : 

Home Page: Financial Accountability I Send comm ents or suggestions to FinancialAccountabilitv@tea.state.tx.us 

THE TEXAS EDUCATION AGENCY 
1701 NORTH CONGRESS AVENUE· AUSTIN , TEXAS, 78701 · (512) 463-9734 

https://tuna.tea.state.tx.uslfirsVforms/District.aspx?year=2013&district=057912 
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10/30/2015 District Status Detail 

RA n NG v EAR I 2013-2014 • II Select An Option • I Help I Home I 
...................... ................................................................................................................................................................................................................................................................................................................. 

FIRST 
,. ,-;el'."~ ... ,,~· ,, ~,.~ . 

,.QR. • 

Financial Integrity Rating System of Texas 

2013-2014 RATINGS BASED ON SCHOOL YEAR 2012-2013 DATA -
P.~-~I~.~--~I ... ~IAI.µ.~_.P~.I.~.~~--·············· ... .............................................. ............. .............. ....................................... ...................... ....... ................. . 

Name: IRVING ISD(057912) : Publication Level 1: 6/18/2014 8: 04: 42 AM 
................................................................................................................. ....................... :········································· .................................................................................................................................................... . 

' 
Status: Passed I Publication Level 2: 9/ 5/2014 4: 00: 21 PM 

......................................................... ............................................................................... ;-··················· .. ···· .................................................................................................................................................................. .. 

Rating: Superi or Achievement I Last Updated: 9/5/2014 4: 00: 21 PM 
......................................................... .. ............................................................................. 1 ............................................................................................................................................................................................ .. 

District Score: 70 Passing Score : 52 

# Indicator Description 

Was The Tota l Fund Balance Less Nonspendable and Restricted Fund Balance Greater Than 
Zero In The General Fund? 

2 Was the Total Unrestricted Net Asset Balance (Net of Accretion of Interest on Capital 
Appreciation Bonds) Jn the Governmental Activities Column in the Statement of Net 
Assets Greater than Zero? (If the District's 5 Year % Change in Students was 10% morel 

3 Were There No Disclosures In The Annual Financial Report And/Or Other Sources Of 
Information Concerning Default On Bonded Indebtedness Obligations? 

4 Was The Annua l Financial Report Filed Within One Month After November 27th or January 
28th Deadline Depending Upon The District's Fisca l Year End Date (June 3oth or August 
31st)? 

5 Was There An Unqualified Opinion in Annual Financial Report? 

6 Did The Annua l Financia l Report Not Disclose Any Instance(s) Of Material Weaknesses In 
Internal Contro ls? 

7 Was The Three-Year Average Percent Of Total Tax Collections (Including Delinquent) 
Greater Than 98%? 

http://tuna.tea.state.tx.us/FirsUforms/D istrict.aspx?year=2012&district=057912 

Updated Score 

4/28/2014 Yes 
12 : 38: 13 
PM 

4/28/2014 Yes 
12:38:14 
PM 

4/28/2014 Yes 
12: 38: 14 
PM 

4/28/2014 Yes 
12:38: 14 
PM 

4/28/2014 Yes 
12: 38: 15 
PM 

4/28/2014 Yes 
12:38: 15 
PM 

Mul tiplier 
Sum 

4/28/2014 5 
12:38: 15 
PM 

1/3 
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10/30/2015 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

District Status Detail 

Did The Comparison Of PEIMS Data To Like Information In Annual Financial Report Result 
In An Aggregate Variance Of Less Than 3 Percent Of Expenditures Per Fund Type <Data 
Quality Measure)? 

Were Debt Related Expenditures (Net Of !FA And/Or EDA All otment) < $350.00 Per 
Student? (If The District's Five-Year Percent Change In Students = Or > 7%. Or If 
Property Taxes Collected Per Penny Of Tax Effort > $200.000 Per Student) 

Was There No Disclosure In The Annual Audit Report Of Material Noncompliance? 

Did The District Have Full Accreditation Status In Relation To Financial Management 
Practices? (e.g. No Conservator Or Monitor Assigned) 

Was The Aggregate Of Budgeted Expenditures And Other Uses Less Than The Aggregate 
Of Total Revenues. Other Resources and Fund Balance In General Fund7 

If The District 's Aggregate Fund Balance In The General Fund And Capital Projects Fund 
Was Less Than Zero. Were Construction Projects Adequately Financed? (To Avoid Creating 
Or Adding To The Fund Balance Deficit Situation) 

Was The Ratio Of Cash And Investments To Deferred Revenues (Excluding Amount Eqyal 
To Net Delingyent Taxes Receivable) In The General Fund Greater Than Or Equal To 1: 1? 
!If Deferred Revenues Are Less Than Net Delinquent Taxes Receivable) 

Was The Administrative Cost Ratio Less Than The Threshold Ratio? 

Was The Ratio Of Students To Teachers Within the Ranges Shown Below According To 
District Size? 

Was The Ratio Of Students To Total Staff Within the Ranges Shown Below According To 
District Size? 

18 Was The Decrease In Undesiqnated Unreserved Fund Balance < 20% Over Two Fiscal 
Years?(If Total Revenues > Operating Expenditures In The General Fund .Then District 
Receives 5 Points) 

19 Was The Aggregate Total Of Cash And Investments In The General Fund More Than $0? 

20 Were Investment Earnings In All Funds !Excluding Debt Service Fund and Capital Projects 
Fund) Meet or Exceed the 3-Month Treasury Bill Rate? 

http://tuna.tea.state.b<.us/FirsVforms/District.aspx?year=2012&district=057912 

IRVING ISO FIRST REPORT (November 2015) 

4/ 28/ 2014 5 
12: 38 : 16 
PM 

5/ 15/ 2014 5 
11:48: 08 
AM 

4/ 28/ 2014 5 
12:38: 17 
PM 

4/ 28/ 2014 5 
12:38: 17 
PM 

4/ 28/ 2014 5 
12: 38 : 18 
PM 

4/ 28/ 2014 5 
12: 38: 19 
PM 

4/ 28/ 2014 5 
12 :38 : 19 
PM 

4/ 28/ 2014 5 
12 : 38: 19 
PM 

4/28/ 2014 5 
12:38: 20 
PM 

4/ 28/ 2014 5 
12: 38 : 21 
PM 

4/ 28/ 2014 5 
12 : 38 : 21 
PM 

4/28/ 2014 5 
12: 38 :22 
PM 

5/ 14/ 2014 5 
12: 17 :43 
PM 

70 
Weighted 
Sum 

1 

213 

Page 6 
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10/30/2015 

DETERMINATION OF RATING 

District Status Detail 

Multiplier 
Sum 

70 Score 

o·•··•·····••···v•································································································································································-···································•········-•••·• ·•···•···•··•·••· .. •·••·•••·•·•··•···••·•··•· ··················· ····························1 

! A. ! Did The District Answer 'No' To Indicators 1, 2, 3, Or 4? OR Did the District Answer 'No' To Both 5 And 6? If So, ! 
j j The District 's Ra ti ng Is Substandard Achievement . 

' ~-lf =~~~~~~~i~,;~~~~=~;~~~~:'.~~~~;~;;;_;~;,~;:;~~;:;=(;~'.'~;;:i~;~;~,~~ ~ =::= ~:~; 

r :~:~;:f ~~:~:~~:~::_:::~'.: : ::= :_: : :_ :: ::: : ::: : : = : :·: = ~-r:~:~ -:: :::: :; 
. _ r~~~:~~:~;~;~,~~:~:;=:~ -~ --~::: ~ : ~ -: ~ :::::~:::= =:: .:: ~ =t~;'.::.~ :: -~: :::: I 
INDICATOR 16 & 17 RATIOS ··········································································· ............................... r············· .. ································1···········1 .............................................................................................................................. ..... -.................... .. 

Indicator 16 l Ra nges for l i Indicator 17 l Ranges fo r 

............................................................................................................ r····~.~~·i·~·~···i .................. ...... 1 i Ratios 
District Si ze - Num ber of St udents r .. ·~;:~~;~: .. ~·i·~: ... ~ .. ·~ ·~·~·~:·~ .. ·~~ .. ~·~~~~~~: .............. r .................... ,,_ __ _ 
Between i Low i High i Between l Low High 

...... ~ ... ~.~~ .... .. .................................................................................. 1 ..... ; ............. l .. ·;; .. .... .... ... 1· 11 ... ·~ .. ·;~~ ....................................................................................... 1 ..... ; .............. r .. ;~-.. ......... .. 

........................ .. .................................................................................. 1 ....................... 1 ........................ : : ................................................................................... ........................ 1 ...................... 1 ........................ . 

500- 999 : 10 : 22 : : 500-999 : 5.8 : 14 

:;~;:~~~'.~ ~~ :. : : : :: : = =t~-~: t~'. :: ~ 1 l '.~~~:,:·-~~:=:: : :: ·_ ::·: t~'.: t~ ~ 
-:~;:,;::- -- --- --···+-::~ -1-::- 1 l ::'~::: ---- . - . -··! ;:-1::- . 

Home Page: Financial Accountability I Send comments or suggestions to FinancialAccountablllty@tea.state.tx.us 

THE TEXAS EDUCATION AGENCY 
1701 NORTH CONGRESS AVENUE• AUSTIN , TEXAS, 78701 • (512) 463-9734 

http://tuna.tea.state.tx.us/First/forms/District.aspx?year=2012&district=057912 
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Amended Superinte1tdent Term Co•trKt 

This Amended Contr.1e1 is cnlercd into between the Bo.vd or T rum:cs (the "lloescf1 of the 
LRVING INDEP · DENT HOOL DISTRI (the -OL<trid; and Dr. Jose Parra (the 
.. Supcrintcndrnn. 

WIT ' E ET H: 

NOW. THEREFORE. lhe Board and the upcrintcndcnt, Car :md in considentioo of the 
tcnns hcrcinaftcr~bli hed and pursuanl to Section 11.lOl(b) Ind Cllaf)tcr 21 , ~ 
E of the Texas Educa1ion Code, have ai;rccd. and do hcrel> ltptt., as follows: 

I. Term. The Board agrees to conrinuc IO employ !he Sllf'C'rintcudt:al on • twch-e­
mo111h basis per school year, ending Au •US( 31. 2018, ba:;icd on a 230 contr.ICI <b 
school year. 

2. 

3. 

4. 

s. 

Extension.. n1e Boattl and the ·upcrintendem (collccli~-el Ibo "Panics~) ma extend 
the tenn of this Contract by ai:iccmcnt oc as pcnllitkd b ml time durin 
the Contrac1 Term btil not w1til flcr the Sup::rintcndcna' s -.>ad formal ~. 
Failure to extend concmc:t sh:lll not COOSliruk COOlrllCl noorcnewal • popmy 
interest, C!<PfCSS or implied, is cn:ated in ClOlllinuaf cmpfoymcnl beyond lhe tam of 
this Contract. 

C..rtirK:11.tioa •nd Ruonb. The ~ ro • the noqtJired 
ccni ficat:ion and cxpcrientt m:onls throu~ die ocnn f anploymcnl widt die 
District. 3nd all other reconls rcquiml foe or IX" ;roll purpmes. I !he 
Supcrin1e11dc11t' s ccniftcation pircs. Is cancclcd. or Is ~o:l. Ihm chls c-mia is 
void.. 

Rcauip111c.11t. The panics a~rcc. tl"1! lhc S~ cannot. be~ from 
the position of Supcrinlcndent to anoodlcr posi1ioa - haul the Sopainlald<nf s 
C."<p~ written COl'lSCllL 

Rcpreoc.ntatlon . Tiie Superintendent makes Ille Wlowi ~ 

5.1 BtgjaJ! irag of onlract: Al the · • ~ of · Conoact. Ind time 
durin thi.s Contract. the upcrink'11dct opcc:ifiCJ!Jy "FXS lo it to a 
review of his national criminal history nxonl inlixmalioa (NCHRI) if 
required District. the Tuas · • or lho: Baud liw: 
Educator Ccnification. The Supcriotmdcnt ~xis tlm • crimiml 
hiSIOr)• recocd acttpiable to the 8oMd, in its le disaction, is a 
pucedent to this ContracL 

S.2 Dwrmi: Contracl: The upcrin codcna t.bilt, <llri the ICfm af 

AnH!nckd Suix.'fintmdmt Tam Contnra 
1143qll6() v) 

.... 

6. 

5.3 

this Contract. lhe Supcrimendcnt will not ily 1hc Board in writing of 1111y arrest 
or of any indictment, conviction, no contest or guilty pica, or 01hcr 
adjudication of the uperintcndent for any felony. 411)' oOensc involving 
morol turpitude. and any of the other mnndatory rcponing offense .. 
indic:i1cd in sllltc or federal law or regulations or Board poli y. nic 
Superintendent 3l,:r«S to provide such not ification in \vri ling wi~1in 1hn.'C (3) 
calendar days of the event or any honer period specified in Bo.1rd policy. 

F•.bc Sl11.tcmc.t ud Mi rep ruent2rions: The upcrintcndent represents 
that 3.0 ' records or infonnation pro,~idcd in co1mccLion with his cmplo)mcnt 
•pplication- ccrtitica1i n. cmploymc"nl history, and pa)'T"Oll and personnel 
records arc true and correct. Any knowini:ly fulsc statement• . 
misrepresentations . omissions of requested infonnntion. or fraud by the 
Supcrintcndcnl in or concerning a.ny required record or in the employment 
npplication may be 11rounds for tcm1ina1ion or nonrencwal. as applicable . 

Duties. The upcrintendent shall be the cducutional leader and chief executive 
officer of the District. The Supcrin1cndcnt agrees to faithfully perfonn his du1ics os 
folio' 

6.1 Authority: The ·upcrintendcnl shall foithfully pcrfonn u1e duties of the 
Superintendent of Schools for the Disuict as prescribed in federal nd . tatc 
l:tw and regulation • Bo3rd policy. the job descript ion. and as may be lnwfully 
iwigncd by the Board.. and shall comply with all lawful Board dirccii'-c . slate 
~ fcdc:r.tl I.aw and re ulaiions, Board policy. rule.. and regul•lions as they 
c:.~lSI or ma hcn:aftcr be amended. The duties of the uperintcnd 111 are as <cl 

forth in Tei Edualion Code §I 1.201(d). u may herein•flcr be amended. 
includin · 

(I) assumin administrative responsibility and l.-.1dership for the plnnnin~ 
organizntion, oper.ilio11. supervision. and evaluation of the educ 1io11 
pr<tgrJITIS. services. and facilities of the district and for the nnmuil 
pcrform:tnec appraisal of the district's smff; 

('.!) exccpt a.s provK!cd by Education Code Section 11.202, o uming 
a<lministrati•-c authority nnd responsibility for the assignment. supervision. 
and CV luation or all personnel of the district other Ullin the superintendent: 
overseeing compliance wilh the standards for school facilities established by 
the commissioner Wider Education Code Section 46.008; 

(4) initi:iting the liCrmination or suspension of an employee nr lhe nonrcncwnl of 
n employee's tcnn conlnlct: 

(S) n:tanagjng the day-~y operations of the district as its administra1ivc 
m:lllllgcr. iocludi • implcmenlin and monitoring plan procedures. 
progranu, and sy ems to achi vc clearly defined and desired resu lts in major 
areas of district operations; 

(6) prcparini; and submiuin to 1hc board of trustees a propoS<.-d hudgc1 as 
provided b Section Educatio11 Code Section 44 .002 and rule. adopted under 
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thai section, and administering she budget; 
prtparin& recommendations for policies 10 be adop1cd by the bootd oftruslccs 
and Olll.TSCcing 1hc implemcnu11ion of adopted policies: 
developing or causing 10 be dc~'Clopcd appropria1c adminisu:uive rcgulalions 
10 implcmcn1 policies cs1ablished by the bourd of tru.'lle~ 
pro"iding leadership for lhc auninment and, if necessary. improvcmcnl of 
student performance in the district based on the indicators adopted under 
Education ode Sections 39.053 and 39.301 and other indie111ors adopted by 
the commissioner or the di$1rict's board oflru.5lC'CS: 
or-ga.n.i:ang the: district's central adn1inistr.t1ion; 
consuJting with the distri 1-lcvel committee as required under .ducation Code 
Section I I .252(1); 
r:nsuring: 
(A) adoption of a student code of conduct os required under Education Code 

cction 37.001 and t-nforccmcn1 of that code ofcondu.:t: and 
(B) adoption and enforcement of other s1uden1 disciplinary rules und 
procedures as n.Ct.."(."S;ary~ 
5'Jbmiuing reports as required b s1a1c or fcdcr~l law, rule. or regulation: 
"""~ding joint le:idership "i1h the board of irusiecs to ensure 1hat 1he 
responsibilities of the board and •uperintendcnt team :ire carried oul: und 
performin& any other duties assigned b action of the board of trustees. 

\11 duties assil!Jled 10 !he upcrintendent by U1c Board shul I be approprin1e 10 and 
C\l&lSisuml "ilh the professioruil role and n.'Sponsibility of the Superintendent. 

6.2 tan.da rd of rerforman"": Exccp1 as olhcrwisc permiucd by 1his Con1tact, 
\be Sup<.Tintcndcnl agree• ro devote his full time w:id energy to 1he 
rcrfcxmancc of hi• duties . 11ic Superimcndent shall perform his du1ics with 
=sonablc care. skill. and diligence. The 'uperintcndcnt shall comply with 
all lawful Board directi"CS, Slate and fcdcrt1l laws 1111d re ulatiOM, Board 
policy and regularions lhey exist or may hereafter be: wnendcd. 

6.l E"alaaclon: 

6.3.1 Dcvdopmeat or Goal•. The Superin1endcm shall submit 10 the Bex rd 
a prelimirt:IT)' lis; of goals for the District each year (" District Goals" ) for 1he 
lloord ' s consideration and adoption. The Superin1endcn1 and the Board shall 
11><1 meet, and the Board shall approve, or revise and approve, 1hc list of 
District Goals. The "uperin1endcn1 shall U1e11 submit 10 the Board for i1s 
,.,,; ion or approval a plan to implement 1he goals t111d shall submil for 
•pproval. or revision and adoption, U1c Supcrintcndcnl 's recommended 

uperintcndcnt Performance Goals. The Superin1.cndc11t and the lk>.,rd shall 
Ditti biannually to assess all of 1he Di<tricl Goals and Superinlendem 
Performance Goals and may oojusl or revise U1c goal ci1hcr by aclion of the 
O<Xlrd or upon rccomrncnd•tion of the .'upe,rintendcnl and approval. or 
= •isioo 3nd adoption, of the Board. The OLwict Goals w1d 1hc 
Superintendent Performance Goals approved by the Boord shall al ull limes be 

mnd:;d ~cndttM. Titrm Conlnd 
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reduced to writing and shall be among the criteria on "i1ich U1c 
Superinlcndent's pcrfonnuncc is reviewed and evalua1ed. The Superintendent 
shall be rcspoMiblc for pla<:ing on the Board' s meeting agendas 1he mcelings 
necessary 10 n<:eomplish the Board and Supcrinlendent responsibilities of U1is 
paragraph. 

6.3 .2 Time and llasis of Evaluation . The llootd shall C\'3luatc and assess 
in "Tiling the pcrfonnance of 1he Superintendent a1 ltnst once each year 
during the tcnn of ihis Con1tac1: provided, however. lhc Boord may conducl 
an cvoluation of lhe Superintendent in closed session al :my time~ in its 
discmion. or at 1hc rcqucs1 of 1he Superintendent. The 13oard's evaluation 
and asses mcn1 of 1he Superintendent shall be reasonably rclalcd 10 thc dulies 
of lhe upcrintendent as outlined in state and federal statutes and regulaiions. 
Board policy, and lhc Superintendent's job description; and shall be~ at 
least in pan on the Districrs progress 1oward accomplishing the District Goals 
and the Superint.cndcm's pro~ress toward accomplishin' the upcrimcndcnt 's 
Pcrfonnnncc Goals. The Supcrintendcnl shall be re ponsible for pl:icing on 
~tc Board's meeting ngcndns the mcctings nett ry ro accomplish the Boord 
and Supcrintcndenl 3nnual responsibilities of 1his parugroph. 

6.3.3 on fid enl iality. Unless the Superintendent exp"""'ly requests 
otherwise in writing, 1hc evaluation oflhc Supcrin1cndcn1 shall at all tim~'S be 
conducted in executive session and shall be considered conr.dcntial 10 the 
extent pcrmined by law. 01hing herein •hall prohibit the Board or the 
Superinlcndcnt from sharing ihc contenl of the Superintendent's cvaluaiion 
with their respective legal cow1sel. The Board shall adopl the completed 
cv:tluation in opt-'11 session; provided. however. th3t • ue h adoption shall not 
make the cvnlua1ion a public document .. 

6.3.4 Ev1lu11lo11 Format and Procedu res. The evaluation fonnat wld 
procedure shall be in accordance wilh 1hc Boonl's policies and mandatory 
state and federal law. lo the extent such exist; and may be based on the 
Commissioner of Education ·s auidelim .. --s rcgurding superintendent or 
ndministrator cvolualions. or other formats and proccdur developed by the 
Boord. In 1h event 1hot 1he Board members. collcc1ively or individually, as• 
part of the cvalualion procc dclcnninc 1ha1 1hc performance of 1he 
Superin1endcnt is un ati fuctory in any material respect, they shall describe in 
\\-Tiling. in reasonable detail. the evaluation criteria on which the 

upcrin1cndcnt is deemed deficient. and shall to U1e exte111 possible. identify 
specific instances of unsnti factory performance. which can be provided LO 1he 
Supcrintcndcnl by uny individuol board member. The cvnluotiou rnay inchJd · 
recommendations os co ar~ of improvement in ull instance. where the B rd 
deems perfomrnocc to be un.<arisfo.c1ory. but 1hc 'upcrin1cnden1 shall be 
cxp<...-ctcd to know how to improve his job pcrfonnnncc once deficiencies are 
poinlcd OUI 10 him. A copy of u1c wr iucn cvalumion shall be delivered 10 lh< 
SupcrimcndcnL Upon or immediately after delivery of the wrincn cvaluaeion 
to the Superinlendenl. the Board shall meet wi1h 1he Superinlendent 10 discuss 
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!he evalwllion and the Supcrintende111's working rclat.ionship ,~;th the. Boonl 
'[be Superioo:ndent shall have the right l.o make a wrinen ,..,sponsc 10 the 
evaluation within rbiny (30) da~-s of rcccipt of UIC \\Tincn C\'lll.U3Lion from rhc 
bo.ud. Thal rcspons.- shall become a permanent at~iehment to the C\'3lll3lion 
in the upc:rintendent's pcrsoiuicl Glc. Tite Boord, in its discretion. may mc:ct 
with the upcrintcndcnt lo discu !he upcrin1c00en1 · s response. In lhc ""col 
the Ooard deems that uie evaluation insrrwnent, formal , andlor procedure is to 
be modified by the Board and such modifications would require new or 
difTcrent pcrfonnantt cxpccmtions. the upcrintendcnt shall be pru\'idcd a 
=nable period of time, in the discretion uf the Boord, to demonstrate such 
expected pcrfonnance before b<in cvaluat~ 

6.4 Oa idc Employment: With prior wrill n consent of the Boord allcr llJl open 
session vote, the Superimcndent may serve us a consullanl or undcttake 
speaking enga ements. writing. 1cac1ting or otbcr professional d~tics and 
ubligations outside the District (refcned ID collecti"cly herein as "Consulting 
Services") that do not connict or interfere with the Superintendent's 
profcs.ional <CSfl<lnsibiliti to lhc Distrid. and which shall be at no c.~pcnsc 
to the District. Tbe Supcrimeudcnt m:o xcept a rdmburscmcn of C.'JlCl1SIC$ 
for such Coru>ulting Services 01 no expense to the OiStricL oosu ting Scnia:s 
provided by the uperintcndeol undc1' the tcnns :u1d condi1ion of th. 
paragraph must be consisrcnl with sf.lite md fedcrnl law. includini;.. but no1 

limikd to Tc><as Education Code S..'dion ll.201(c). For an. oulSi..le 
employment. the upcrintendcnt agrees mmply "'ith opplicali>lc: ethics 
rules., la 'S. and Board policy regarding rcportin porclllial and acmal <0t1fiicn 
0 ml'Cl:CSL IU addition, the , upcrincc:IJdcol ~ [O provide mform:uioo 
n.-vrding income from such acti~iti<s ro the Oi.sttict necessary for fuwoc:QJ 
reporting roquirements. 

6.5 Pro~ ional n.d Civi.e crMti Th<: Superintendent i• cncour:il:C'i to 
participale in profcssiooal gro><11t aah'ities and ci\fic activities.. "'ltidi sb;Jll: be 
rcimbun<ed o.< provided below. Th<: Board shall cncourag the U3C of d.1 .. 

infonnadon soorccs. and hall cm:our.agc the participation of 1 

upcriutcndcnt in pertinent education scmimrs and courses offered by public 
or private institutions or by cduca1ional associations, as wdl , 1hc 
participation in infonnational meetings with those indivkluals wb<l • 
patticular skills, expertise, or backgrounds " uld serve lo impro,·e the 
capacity of the Superintendent IO perform thc upcrintcndent's prof. ·ou:d 
responsibilities for the District.. In itscncouragcmcul of the :upcrintcnd'cnl. to 

giow professional! . the Bmrd slull permit a. rcasoro.ble amount of rek 
time for lh upcrintcndenl, as the Board deems appropriate. 10 attend such 
seminars. COUl"St.."S or mcclings. 

6.6 Board MedingJ. Tbc Supcrintcndail shal l nd, and shall b< pcnniued co 
!tend, all meeting$ of lbc Board. both public a11d closed. "ilh lhe ucq>rioo 

oflhmc closed meetings ~-voled to the consider.ttion of any action or lad: ol 
action on the Supcrinlcndcnl 's Contract. Of the Superintendent" s e\ .. luatioo. Of 

for purposes of n.'SOlving cootlias betu~ individual Bo3nl memb<Js,.,. 

Amcn<kd Supcrimcnd.cnt Tmn CORIJKt 
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when the Bonrd is ncting in its cnpaci ty as a tribunal , or when the Board is 
meeting with the internal auditor on a maucr whi h the Board re1l<;0nably 
dctcnnines requires exclusion of the Supcrin1cndcnl. In the event of illness or 
Board-approved absence. the Superintendent 's dcsignce, subject lo advanced 
approval by the board presidcnL shall attend such m<.-.:tings. 

6.7 Critki-<ms, Complaints, and uggcslions. The Board. individually and 
collectively. shall refer in a timely =ncr all substantive criticism., 
complaints. and su~~esti ns coiled 10 the !loanr s anent ion either. (•) 10 the 
SuJ>crintendcnt for tudy and/or appropriate ction, and the 'upcrintendent 
shall refer such mall r( ) 10 the appropriarc District employee or shall 
invi:s1.iptc such mauer(s) and shull witltin a reasonable time inlorm the entire 
Board in writing of the rcsults of such efforts: or. (b) to the appropriate 
complaint resolution procedure us established by District Board policies. 
Provided. however, nothing in this section shnll be construed lO limit or inhibit 
in any manner any cmploycc·s statutory right to talk to any board member. the 
board members· right.s to talk 10 community members and employees, or the 
board members right 10 talk to the inlemnl auditor. nnd the Superintendent 
shalt nor retaliate in 3.Jly manner ngoinst any employee or community mcmlx.-r 
"i10 speaks directly to any Board member. 

7. Ann11al Com pensation. The District shall pay the Superintendent :in annual salary 
M follows: 

7. J Sabry: An :innual salary of TWO H DR£D flFrY-SEV E TI~OUSA D 
FIVE H OREO DOLLARS ANO 0 CENTS {S257.500.00) shall b< 
payable in twelve (12) monthl )' instoJlmenrs in accordance with the District ' s 
standard payroll practices. and shall be subjec1 to all ppropriate withholding. 

ubjccl lo and without '"living ny Constitutional and/or other cbnllenges by 
the Supcrint<ndent , the Superintendent acla10\\1edgcs that the District may 
have certain rights pursuant to Education Code Sections 21.212(1). 21.4022 
and/or 21.402 1. 

7.2 S•lary Increases: llic Board. in its sole discretion. may award salary 
increases on an annunl bn.sis through an nmcndmem to this Contract, )lro\>id<.-d, 
however, that the upcrintcndcnt" s salary increase percentage hall ncvt-r be 
greater than the highest snlnry increase percentage rcceiv<d by District 
profcs.ional stafT. The salary for the remaining years of tl1c Controct shall 
not be less tban the salary for the first ycor of this Contract. except as required 
by paragraph 7.1 of this Contract or by mutual wriucn agreement of the 
parties. 

7 .3 lkndi!$: 11>e District shall provide benefits to the Superintendent as 
provided b state law and Board policies. The Board rcsen-cs the right 10 
amend its polici ut any time durinll the term of this Contract to reduce or 
incrcaM: those benefits. t tb lloard"s sole discretion. Jn addition, the Board 
agrees lo provide the Superintendent the following benefits: 
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7 .3.1 Car Allowance: The Board shall provide lhe Superintendcnl wilh nn 
automobile 3llowance for travel within the Dnllos-fort Worth 
Mctroplex (within a radius of forty (40) miles from 1hc Di•trict 
Administrative OOices) in lhc um of One 'l11ousand and N()f l 00 
Dollars (SI .000.00) per month. 

7.3.2. Medical Insu rance P~miums: The District shall pay on beh:ilfof lhc 
Supcrintcndenl medical insur.mce premiums in lhc same amount as 
lhal paid hy the Dimrict on behalf of other fu ll -time employee•. 

7.3.3 Vacations, Sick Lun, a nd Holid•ys: 'Ilic Supc:rinlcndcnl shull 
receive three weeks' (15 work days) vacation per year. Vacation day• 
may accrue and carry over up to • maximum or ten (10) days' or 
unused vacation from rhc year in which they were pruvkkd. fo.r an 
annual muximum of 25 days. These vocation days shall have no cash 
value upon retirement, rcsignntion or voluntary or involunrnry 
tcnninntion of cmplO)'OlCnt. but may be used in accordance with Board 
policy and rhis Conrmct. The Superintendent shflll ulS<1 observe the 
s: me holidays and breaks as provided for other 12-month 
odminislrutor.; in the Board's adopted annual ulendar und shall be 
cli ible for any lcovc or lettvc reimbursement upon rctircmcna 
availnblc to other employees under SI le law or B rd policy. The 
vacation days taken by the Supcrintmdcnt will be taken al times that 
will ICUSI interfere wi th the pcrformuncc of the Superintendent's 
duties, and will only be L1ken after written notification lo the Board 
Prcsidcnl. Provi<k'd. howevL-r. the Superintendent shall be nllowcd to 
rake three non-commct. vacation . or local or state leave days. twice per 
year. to attend nn out-of-slntc conference nt the Superintendent' own 
expense. for lhc Superintendent's own personal professional 
dc,·clopmcnl . 

7.3.4 Du•iness Expense Rcimbu r-.em cn i.: The District shall reimburse lhc 
Superintendent. uccording to Board polky , for reasonable expenses 
incurred by the Superintendent in lhc perfom18nte of the 
Superintendent's duties. Titc District agrees to pay the actual nd 
incidental costs incurred by the Superintendent for ou1-of-Mctruplcx 
(in excess of a 40 mile radius from lhe District Administrative OOiecs) 
Discrict-relntcd 1mvcl, in accordance with lhe adopted budget,. the 
Board 's polici • and Dis lricr practice rela ted to reimbursement. Such 
actu;d or incidental coms n18 in ludc, but are not limited to mileage 
or rental C3t expense~ hotels und accommodations. meals, economy 
cl uir lruvcl, and other rca<0nable expenses incurred in the 
perform3ncc of the business of the District. The Supcrintcndcnl •hnll 
comply wi th all reimbursement procedures nnd documentation 
rcquir<.1ncnts in accordance \\1th Board polici . nnd District pructice. 
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7.3.5 Mcmffrsh ip Dau: The Dourd encourages the Superintendent lo 
become a member o r and participale in local and stntc civic and 
prof<"SSionnl activi ties. to be chosen in the Superintendent's d.isct.:1.ion. 
The Boord concludes th111 such mcmbcrsl1ip will serve a legitimafc 
purpose related 10 the cdu a1io11al mission of the DrstricL The District 
\\i ll rtinibw-sc the Supcrintcndclll for the rcosonable expenses of 
membership in said org.1nizations, subject 10 B=d approval.. 
Provided, however, the Board berehy approves the uperi11ccndcnr' s 
membership in the followint: organizations: Tcxns Assoc:iatiC!t1 of 
School Administrators, Am<Tican Associatio11 of School 
Administrators. Association of Latino Adrninistrntors and . upervison. 
Irving Chan1bcr of Commerce. Iii panic Ch.1mbcr of CocnnlCroC, 
Tcxtu School Alliance, a1ional hool Board Associa1ion, aod Tcxai 
Association of School Boards. 

7.3.6 Prnfessiona l G r owth Activities: The Supcrintcndcul shall attend 
opproprialc professional meetings a1 the IOC!ll , SUltc. and D:llioml 
levels, with udvance approval of lhc Board. The OutricJ sltall 
reimburse the Superintendent for reasonable aclual ex~ iocurred 
in 11ucndi11' such activi ties in accordance with tl1t adopted budget and 
the Do.1rd's polices rc~ttrdina expense rcimbursemcnls, per pangr.tph 
7.3.4 . 

7.3.7. Te<hnology: 1be upcrinlcndcn1 shall he provided a mobile tdcphonc 
for both busin<,-ss and personal use. in accor<bncc with lmlrict 
practice. and Al District 's expense. In addition, tltc District shall 
provide lhc Supcrintcndcnr \\ith a laptop computer ruidlor tablcl for 
both professional and personal use. ar the sole expense of the Dislricf. 
and in accordance "ith District practice. 

8. Residence: 1bc Superintendent shall maintain a rrsidcn~-e " i1hin the geographic 
boundurie.1 of the District. 

9. 'uspensionffcrminalion. In accordance \\Oth Te.xas Education Code Cbap!er 21 , lhe 
Board may suspend rhe Superintendent with p:i al any lime during the tcnn of LI · 
Contract, or may suspend the Superin1 ndent wi1hou1 pay or dismw the 

upcrintcndcnt durin the term o f the Contract fur - good cause~ as d<:tcnnincd by the 
Boord. The lerni -good cause•· is defined lo include. but shall not be limited to, the 
following: 

(a) Failure lo pcrfonn tl1e Sup<.Tintcndcnt's duties in th.e scope of 
employment that a person or ordinary prudence would ""'" done 
under same or similar circum."t:tnces, and '"'hich is inconsistent. with 
the eontinuc'<I existence of the emplo)'CH'mploycc relationship; 
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(b) 

(c) 

(d) 

(c) 

(f) 

(g) 
(h) 

(i) 

Gl 

(k) 

(I) 

(m) 

(n) 

Failure to fulfill duties or responsibilities as set forth in smte or federal 
sta1u1e or rcgula1ion, Board policy, Oo.1rd or District gools. Board 
dir<etivcs. or under the tenns and condition.• of this ntract; 
Deficiencies, incompetence or incffici.cnc in the performance of 
required or assi1111cd du1ics as documcmcd by cvalua1ions, 
supplemental mc1nornnda. or olhe:r wrinen or om.I communicnlion 
from the Board; pro~ided, however, the tcnns and conditions of this 
paragraph shall not justify good cause unless the Board has provided 
1he Superintendent a reasonable opportunity to remediotc an 
ineompctenc or ineOicienc , unless such d ficicLlC)'. incompetence or 
ineOici.cncy constitules ··g.ood ctiusc·· fhr immcdiat.c employment 
tennination under Texas luw: 
lnsuhordinalion or failure to comply with lawful wriucn Board 
directives, o r oral directives of ~le Board given at a Jawfully-c.1llcd 
meeting of the Board: 
failure to comply with applicable stale or federal laws, regulations. the 
Board's policies or the District's administrative regulations: 

cg)cct of duties. whether rcsultini: from w:1ion nr inru:tioo on the pan 
of lhc uperintcn<knt, or whether resu lting from c i• ~ 
nol otherwise protected b)' law. in exec of available lcm:; 
Dn1nkcnncss or excessive u.'ie of alcoholic be ~ : 
lllepf possession, use, manufacture, or distribution of controlled 
substances. dangerous drugs, drugs, hallucinogens.. ur ocher subsmnces 
regulated b the Texas Con1rollcd Subsiances Act or Olber criminal 
laws; 
Conviction of or deferred adjudication for a felon • a crime under 
Tcx3" Education Code Section 22.085. a clime listed as nn Cl cludablc 
offense under Board polic . or a crime involving mor.1.I twpirudc:. or 
conduct conslitutinl,: one of lhc hove offenses, or conviction of a 
lesser-included offense pursuant to • plea deal wt..n the original 
chaq;ed o ffense is a felon)'; 
Failure to meet lhc Di tricl's, federal. tatc or common b.w sund:lrds 
of profcssioaal conduct: 
Failure to comply •vith reasonable District professional development 
requirements rcg;irdin odvanccd course .-ork or prof. ional 
development: 
Disability. nol otherwise protected by law, that impoirs pcrfoo.n>.ncc of 
the required duties of the Superintendent; 
Immorality, which is conduct 1hc Boan! determines is oot in 
conformity -.ith the acceptc'<l moral standa<ds of the couununity 
cncomp3S!!Cd b_ the District. Immorality is not confined IO sc rual 
matters, but includes conducl inconsisient \\~th rectitude or indiculivc 
of criminal acts. fraud, theft. dishonesty, deceit, corruption. indcccncy. 
or dcpra vity; 
Physical threats. explosive temper. or uss:wh on a community member. 
porcnt. Board member, District co111ractor, employee or student. or 
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o ther behavior trot presents a danger of physical l>ann to himself or 
others; 

(o) Kno"ingly folsifyinQ records or documents relalcd to the District's 
activities or communications " i lh the Boord: or knowin¥1Y muking 
any faJsc stotcmcnts, misn:prcscnlnlions, omissions of rcqu Sled 
infonnntion, or frnud by the Superin1cndenl in or concerning any 
required employment application. certification, empl0)"1tcnt history. 
criminal history. or pa roll and personnel record ; 

(p) · nscious misrepresentation of facts or intentional \\i thholding of 
pcnincm infonmJtion lo the floard or 01h.cr Districi, federal. smtc or 
local officials In the conduct of the District's business; 

(q) Failure to fulfill or maint.1in requirements for superintendent 
ccr1ificalion; 

(r) A breach of the duty of trust or failure to take reasonable steps to 
mnintain an effective. close. posi1ivc, and professional working 
relationship with the Board; or. 

(s) Any other reason c0t1s1iu11ins "good cause'" under Texas Jaw for 
1cm1inating the Contract during the tcnn of the Conlr.tet. 

In the event that th Board termina tes this ontract or su pend the . upcrintendcnt 
without pay for -Q00<1 cause ... the Superintendent shall be afforded all the rights ;is set 
forth in the lloord 's policies and sta te and federal law. 

10. 'oan''"·'"'•I o r Rcsignotion of Contract.. Nonrcncwal of this Contract, or 
resignation under this ContracL will be pumiant to Texas Education Code Chapter 21 
and applicable Board policies. I'm "ded. ho\\-evcr, this Contract shall terminate on 
lhc ret irement or death of the Superintendent; or may he terminated l>y mutu.11 
agrecmen1 of the uperintcndcnt and the Board upon mutualfy·ni:rccd-upon tcmu and 
condi tioiu. The . uperintcndcnt may leave the employment of the Disllict al the end 
of a school year without penally b lilin a wriucn rcsignntion with the Board. ·Ille 
resignation must be .addressed to the Board and filed not later than lhe 45Lh day 
before the first day of instruction of the foll.owing ~'Car. Tbc Superintendent may 
Wlilnt.crally resign this Contract a1 t.he. end of t.hc Contract tenn. or may resign with 
the consent of the Board al any other 1imc. 

11. l.a dca1&iCic•tion: To the extent permitted by pplicablc law. including. but not 
limited lo Texas Civi l Practice & RcmcdiL-s Code hapter IOI, the District agrt lo 
d<fmd, hold ha rm less, and indcmnif the upcrintondcnl from any and all 
demands, cla ims. suits. actions. j udgments, expenses, and allomcy ' foes incurred in 
an legal proceedings brought against uic upcrintendenl in the Superintendent's 
individual or official capacity us an employee and as uperin1cndcnt of lite District. 
acting within the course and scope of the Supc:lintendent's employment (Covered 
Claim). 
ll1c term "Covered la im" excludes any demands, c laims. sui ts, actions, j udgmen ts, 
expcilSC>.. and attorneys· fees where i1 is detenn inc-J that the . uflCrintendent 
coouniued official misconduct. or committed a willful or wron~ful act or omission, 
or WJ act or omiss.ion constituting gross negligence. or octed in bad fai th. This 

Amended Sup..Tin1c:nckn1 Term Coott:Jcl 
#4J9l<i0 v3 

Pasi: 10 

Q) 
Cl 
<I) 

a. 

IO 
c; 
N 
.... 
Q) 
.0 
E 
Q) 

~ 
~ 

~ 
0 
a. 
w a:: 
t­
(/) 
a:: 
u:: 
0 
!!2 
(.!) 
z 
~ 



12. 

indemnil)' olso excludes any cosls, fees, cxpcnsc-s., or d31ruiges Iha! would be 
recoverable or payable under an insurance comraet, held either b !he Districl or by 
1hc S uperintendent The Dis1ricl"s obligation to indemnify docs not :ipply to crimill31 
invcstig.a1ions or criminal procecdin' . 

lbc Dis1ricl and lhc Superintendent shall select the Superintendent's legal coonsd for 
any Covc"'d Claim by agreement if such legal cow1scl is not also lhe Dislricl's legal 
counsel. If lcg;il defense is provided lhrougb insurance covcr•ge, the 
Supcrint ndcul's right to agn:c to legal coun.'!d provided for the U11<-'riru:rodent will 
depend on tile 1enns of the applicable insumnoc contr.tet. 1l1is inclcmoit provisfon 
sluill survive the termination of this Contract 

While employed as 1he Superintendent of lhc Disiricr, the Supcrintaldcm agrees 1n 

fully cooperate wiUt lhc District in the defense of on and II demands, claims. suits. 
llCtions, and legal proceedings brought against lhc Dis1rict, rcg.~rdlc of whether lhc 
Superintendent is named as a pany. Afier the Superintendent is oo longer employed 
by U1c District, the Superintendent agrees to t'Cti003.bly coopcr.u:e wiOt. lhc District in 
the dcfcnllC of any and all demands, claims, suits., llClions. and legal pnicccdings 
brought against U1c District. rcg;1nUcss of whcth....: lbc upt.'Tinlcndcnt is n.amcd as a 
party. Contingent on the upcrinK11dcnt's pmvicfing such rcasonabl<: coopcr.itwn. 
the District hall rcimbu= the upcrin endcnt s l'Cil:i003blc rdafcd exp<:n!CS. 
including Ir.Ivel and lodging expenses and my salary lost by virtue oflm l:tl<i~ time 
off from his U1en-currcn1 employment to assist the Di.ruicl aa ita; n:qucot, if the 

upcrintend<.'nt is no longer an emplo ce of lhe Districl.. Requests b-assi.&tvtcc from 
the Superintendent wi th respect to uch matters shall be m.-idc through lhe Boan! of 
Trustees' P!1:$ident.. any successor superintendent, and/or lcpl. COllmd foe lhc 
District. and the runounl to be reimbursed to the pcrintc:ndcnt shall be murwlly 
agreed upon in advance. The Parties' obligations 1111'1er this~ I continoc 
after the tcnnination of this Contr.ict 

Gener.al Pnnrisions. 

12.I Amendment: This Contract may oot be amended except by written 
agrccmetll of lhc Parties. 

12.2 •"crdblllty: If any provision in !his Conlr.oct is, for any reason. held to be 
invalid, illegal. or uncnforce:iblc. such inv..tidity. illc fity, or 
uncnf0rccability shnU not aCfed any other provision of the Coolr.lcL This 
Co111r.1ct shall be construed as if such inv.did. illegal. 0< uncnfon:eablc 
provision had 11<.-vcr b<.'Cn "part of the Conlra.ct. 

12.3 Entire Agru m.cnl: All existing agrccmcn1$ and contracts, bcMh •'Cd>al ond 
written, between the Parties rcgardin lite employment of the Superinoendcnt 
arc wpcrscd<.-d by this onlr:>Ct. This eonu..ct constitules the <11tire 
ag.rcctncnt bcl ween lhc Parties. 

12.4 Controlling Law and VH.u.r: Tc.us la\ shall l\O''Clll con<ttuclion oflhis 

Atnendcd Stlpcrinlcndcn1 Term C<>n'ract 
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Concraet. The Parties agree 1hat manc.bltory and exclusive venue.· for any 
lirigulioo rclat.in -. to rhc upcrintc11dcn1·s employment with the Disuict , 
including this ontract. shall be in stale dis1ric1 court in Dallas nun1y. 

11. · Par.ognph 11.,.dl ng : The herulings used al Ute beginning of cnch numbered 
paragraph in U1is Contr.1ct ure nul inlctldcd lo 113\'C any legal effect: 1hc 
headings do not limit or expand Ille meaning or 1he paragraphs thnt follo" 
1hcm. 

11.b u p l R• pruen ta tion: Both Pltltics hn\'c been represented by legal COUllllCI 
or thcir choice. or have had 1hc opponunit)1 to c nsult with legal counsel. in 
the nci,'Oli:nion and execution or this on1r.1ct 

L.7 Connicts4 ht thl.l C\'C·nt of any conllict bclwccn the ten·us. condllion 4 and 
p.ovi.s iuns of this Con1mc1 nnd 1hc provisions of the llo;ud's polici\.-s. or any 
pcm1issi, ·e uue or fodcral law. then. unless otherwise prohibi1cd by h11 • the 
lCffilS Of tJ1is 'ontruct shnll lake precedence over the C01tlrary provi ion'\ of' 
the Board· s poli ics or an. such p.:nnissivc la\\ durin~ the 1cnn of lhc 
Contract. 

ii utk 

13. 1 Tu upuintendenl: The upcrintcndcul agr<:<.-s to keep a current addrcs on 
file \\ith t~. Districl's Human Rc.'!Ourccs office and the 11''.l3nl President. The 
Superinlendcn1 ai:n:e that the lloard may meet any leg I obligation it h:is to 
g,ive the Superintendent \\TiUcn no1icc regarding this ·onimct or 1hc 

upcrintcndcnfs employment by hand-delivery .. or by certified mail. regular 
mall, .mnd/or express dcli\fcry service 10 lhc upcrimcudcnl"s addr~s of 
ra:onl 

13.1 To Hoard: The Board agrees that lhe Superintendent may mec1 any legal 
obli!;a:lion to gi\'c the Bo..1rd written no1icc regarding this ontmd or the 
Superintcndenfs. Clnployn~nr by pro, iding one copy of the notice to the 
Pre idcnt of U1e llonrd and one cop to 1hc Vice Prcsidcnl of 1hc Boord. The 

upcrinccndcn1 may provide such notices b hand dcli\'cry. or by certified 
mail. rcgular mail. nnd/or express delivery service. 10 the Board Pmidcnl and 
Vi.cc President·• addressc · of record. as provided to the District . 

I ha'-e read th' Contract and agree w abide by it• tcnns and conditions: 

'(, 131/~w:S- C;rd -<.. ~ 
r,; 'TSP 'II 
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Datcsigned: t?J../1.ti/7-<HJ 

~I School Distric1 

By: Mr. Larry Stipes 
Prcsidcni. Board ofTrus1ees 

Date signed: f;b ~. 201.\ 

A nest: 

,oard ofTrnst~cs 

Date signed: 3 -73 -( L 

Aoncnd'-'d Sup<rintend<n1 Tenn Contract 
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Reimbursements Received by the Superintendent and Board Members 

For the Twelve-Month Period 
Ended August 31 , 2014 

Interim Supt. Superintendent Board Member Board Member Board Member Board Member Board Member 

DescriQtion of Reimbursements Weldon Hafley Jose Parra Valerie Jones Larry Stipes Steven Jones Gail C. Wells Lee Mosty 

Meals 153.33 13.80 13.56 

Lodging $4,615.00 792.82 119.60 313.88 95.23 

Transportation 1,001.71 24.00 651 .54 266.51 50.00 75.00 

Motor Fuel 
Other 4,623.90 325.00 675.00 530.00 40.00 
Total 4,615.00 6,571 .76 349.00 1,459.94 1, 110.39 50.00 223.79 

Board Member Board Member Board Member 
DescriQtion of Reimbursements Rand~ Necessa!l Nell Ann Hunt Norma Gonzales 
Meals 22.93 
Lodging 
Transportation 25.00 
Motor Fuel 
Other 675.00 350.00 
Total 722.93 350.00 0.00 

All "reimbursements" expenses, regardless of the manner of payment, including direct pay, 
credit card , cash, and purchase order are to be reported . Items to be reported per category include: 

Meals - Meals consumed out of town , and in-district meals at area restaurants (outside of board meetings, excludes catered board meeting meals). 
Lodging - Hotel charges. 
Transportation - Airfare, car rental (can include fuel on rental , taxis , mileage reimbursements, leased cars, parking and tolls). 
Motor fuel - Gasoline. 
Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other 
reimbursements (or on-behalf of) to the superintendent and board member not defined above. 

IRVING ISO FIRST REPORT (November 2015) 

Board Member 
Randy Randle 

13.81 
427.24 
331 .91 

1,157.81 
1,930.77 
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Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services 

For the Twelve-Month Period 
Ended August 31 , 2014 
Name(s) of Entity(ies) 

Total 

Amount Received 
0 

$0.00 

Compensation does not include business revenues generated from a family business (farming , ranching, etc.) that has no 
relation to school district business. 

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year) 

For the Twelve-Month Period 
Ended June 30 or August 31 , 2014 

Superintendent 
Total None Reported 

All Board 
Members 

None Reported 

Note - An executive officer is defined as the superintendent, unless the board of trustees or the 
district administration names additional staff under this classification for local officials . 

Business Transactions Between School District and Board Members 

For the Twelve-Month Period 
Ended August 31 , 2014 

Amounts 

All Board 
Members 

None Reported 

Note - The summary amounts reported under this disclosure are not to duplicate the items 
disclosed in the summary schedule of reimbursements received by board members. 
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